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INTRODUCTORY NOTE
In 2016, the Institute for Youth Development KULT took part in and launched numerous initiatives we are proud of.
Just like before, last year all our capacities were focused on creating a better environment for youth in Bosnia and Herzegovina.
Since the mission of the Institute includes developing and advocating for legislative and other strategic solutions for
improving the position of youth, during 2016 we channelled our efforts into improving the business environment, which
would give youth the incentive to stay in their homeland.
The Institute intensified it efforts concerning the BH Business Site initiative for amending the Law on VAT, launched in 2015.
This is an advocacy campaign intended to galvanize changes to the Law on VAT that would introduce the VAT cash accounting
scheme, allowing business owners to pay VAT upon collecting payment, and not immediately upon issuing invoices for goods
and services supplied. In June, the Initiative was submitted to the Governing Committee of the Indirect Taxation Authority.
During the previous year, the Institute kept its focus on non-formal education. We successfully completed another youth
officer training, and at the end of the year we had the pleasure of awarding certificates to the tenth generation of UMiD.
Thanks to this training, local communities across BiH and the region now have over 300 youth leaders who actively use and
share their skills and knowledge with their peers.
We were particularly pleased to participate in local civil initiatives in Zenica, Kneževo, Novi Travnik, Tuzla, Busovača, Jablanica,
Velika Kladuša, Sarajevo and many other BiH towns. Local civil initiatives and organizations which successfully conducted
their activities showed just how much a group of individuals can do for their community, and how important seemingly small
activities are for improving the safety and quality of life for citizens.
We did not forget youth umbrella bodies either, because cooperation and work done by legitimate representatives of youth
are the key to changing and improving the lives of youth.
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Thanks to our role as partners to institutions and political decision makers, this year, the Institute initiated the development
of youth strategies in several cantons. We have spent years advocating for the development of strategic and programmatic
plans for a high-quality policy addressing the multitude of problems faced by youth, and the government recognizes us an
expert partner.
The Institute showed that it cares about youth and their quality of life by diversifying the activities offered by the EducationalLeisure Center for Youth SPAJALICA, a centre that allows youth to spend their free time in a meaningful way and become
socially responsible, contributing members of the society.
Since changing and improving the society calls for educated, conscientious and responsible youth, in 2016 the Institute
introduced the Brainobrain Kids’ Academy, because kids are tomorrow’s youth, who will become responsible citizens and
initiators of change. Brainobrain is intended to free the genius in every child, allowing them to accomplish more by taking full
advantage of their mental capacities.
The Institute will continue conducting its activities in cooperation with youth and in accordance with their needs.
We are extremely proud of our cooperation with youth and other partners, and all information about our activities, how to
contact us and cooperate with us remains available on our website and our social network accounts.
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2016 in numbers
•

2110 youth completed individual training courses

•

1650 participants of multi-part training courses

•

around 31.000 youth keeping up to date and taking part
in our activities in BiH and abroad

•

over 2.000 media appearances

•

around 250 events

•

32 agreements with BiH government institutions

•

34 agreements on implementing activities with youth organizations in BiH and abroad

•

partnership established with around 150 non-governmental organizations
from BiH and the region

•

over 800.000 visits to the Institute’s websites and social network pages

•

156 volunteer agreements

•

94 local civil initiatives across BiH, implemented by youth councils
and youth organizations

•

more than 400 children (under 15) participated in our activities

•

around 30 employees and 40 external associates

•

our budget in 2016 exceeded 2 million BAM, with 30% awarded to other
organizations, and 60% being income from our own services.
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STRENGTHENING YOUTH STRUCTURES IN BIH
THE INITIATIVE WAS IMPLEMENTED FROM 2014 TO 2016.
The goal of this initiative was to strengthen the cooperation among stakeholders in the field of youth work and develop
long-term solutions that will allow for the creation of an entity-level common platform for advocating for youth interests and
supporting youth participation in democratic processes.
Another goal of this initiative was the development of a sustainable and functional structure at entity-level in BiH, which
would enable coordinated efforts on developing and adopting youth policies.
This initiative supported youth in the 15-30 age group, in an effort to contribute to improving their position as the group disproportionately affected by social changes. We also encouraged state institutions to recognize the importance of developing
youth-related documents and the necessity of including youth in decision-making processes.
RESULTS ACHIEVED THUS FAR
During 2016, the Institute continued supporting the Federal Ministry of Culture and Sports during their development of
the Federal Youth Strategy and presented the entire process to various institutions and interested parties. Thanks to this
cooperation, the Strategy Draft included the opinions of relevant ministries and institutions, and is expected to continue
on its path towards being discussed and adopted by the Government of BiH. The process of developing this document is
an example for other levels of government, showing them how they can work on their strategic youth-related documents.
Throughout the year, the Institute supported the Youth Council of FBiH in their efforts to establish solid foundations for their
work. This was achieved through consultations, providing them with office space and support in developing the first code of
conduct for the FBiH Youth Council. We also supported the organization of a series of meetings of the newly-formed council
with institutions of the Federation of BiH, and regular meetings of the Council’s Managing Board.
FUTURE ACTIVITIES
Our future activities include holding public discussions on the FBiH youth strategy draft, allowing all interested parties to
provide their suggestions and objections and to participate in discussing the document.
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After conducting public discussions, the Institute will focus its efforts on ensuring
that the document is sent to the Parliament as soon as possible, so it can be adopted.
Future goals include founding the Council for Youth of FBiH. This body, pursuant to the
Youth Law of FBiH, will act as an inter-institutional working body. Members will build
their capacities, learn new skills and acquire knowledge and abilities that will help
them affect change in the society. The Council for Youth will work in partnership with
the government at the highest level.

STATEMENTS BY INITIATIVE BENEFICIARIES

“Creating a better environment for youth in all parts of FBiH and BiH is an urgent
priority if we want to provide youth with better opportunities for taking on all roles in
the society, and to stop our youth from leaving the country.”
					

Marinko Čavara, President of FBiH

“The main obligation of the Youth Council of FBiH is improving the inclusion of youth in
the social life of the community and informing them, so signing an agreement with the
Institute for Youth Development KULT is an additional incentive for improving the work
of the Council and undertaking additional activities in order to improve the position of
youth.”
Mate Lončar, President of the FBiH Youth Council

FORMAL PARTNERS OF THE INITIATIVE
Youth Communication Center (OKC) Banja Luka, Federal Ministry of Culture and Sports,
and the Ministry of Family, Youth and Sports of Republika Srpska.
The initiative is being implemented with the support of the European Union.
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MARGINALIZED POPULATIONS
SUPPORT ACTIVITY (PPMG)
THE IMPLEMENTATION PERIOD OF THE ACTIVITY IS FEBRUARY 2015 – FEBRUARY 2020.
The USAID Marginalized Populations Support Activity provides support to the activities of local organizations that advocate
for the rights, empowerment and dignity of underrepresented social groups in BiH and builds the capacities of local NGOs,
BiH institutions and USAID’s implementation partners for achieving the aforementioned goal. Providing opportunities for
marginalized groups to get involved in civic and political issues through their engagement in civil society organizations will
ensure that the authorities recognize them as necessary and valued partners in policy-making.
In fear for their own safety, many members of marginalized groups in BiH avoid social inclusion; therefore, PPMG supports
the most marginalized citizens in achieving economic and social stability.
USAID PPMG helps in promoting and protecting the rights of marginalized social groups in BiH: youth, women, religious
minorities, the Roma, persons with disabilities, minority returnees and lesbians, homosexual, bisexual and transgender
persons (LGBT).

RESULTS ACHIEVED THUS FAR
In 2016, we awarded 14 grants to organizations fighting for the rights of marginalized groups, and worked on building
their capacities through trainings on Legal and Organizational Structures, Administration and Human Resources, Financial
Management, Public Advocacy, Project Cycle Management – Writing Project Proposals and Strategic Plan Development.
In 2016, we signed agreements with nine local communities in BiH, in order to support marginalized women starting their
businesses, with more than 680,000 BAM provided for their activities, in cooperation with local self-government units.

Annual Report 2016

INSTITUTE FOR YOUTH DEVELOPMENT KULT

11

USAID/PPMG supported the organization of the Regional Conference of Young Cancer
Survivors, the “Girls on the Run” race, roundtable “Initiative to Adopt Local Action
Plans for Persons with Disabilities in East Herzegovina” and the International Open
Championship – Paraplegic Games. The Marginalized Populations Support Activity
provided sports equipment for the women’s wheelchair basketball club BAMBI and
supported the Initiative to improve the position of persons with disabilities and their
families.
FUTURE ACTIVITIES
USAID/PPMG will continue providing mentorship, individual and formal trainings, grants
for organizations working to protect the rights of marginalized groups in BiH and will
keep building the capacities of USAID’s partners, institutions and government leaders
for improving and protecting the rights of marginalized citizens by:
-

-

improving the work of at least 40 non-governmental and other organizations
in BiH, including associations, civil society organizations, BiH institutions and
SMEs,
improving the work and management abilities of at least 75 current local USAID
partners,
improving the expertise of at least 75 government officials, i.e. heads of
institutions cooperating with USAID.

STATEMENTS BY INITIATIVE BENEFICIARIES

“I am truly grateful for this program! I know parents with a child who belongs to a
marginalized group, and I know how important any kind of help is.”
										
						
Maja Džanić-Blažević
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“I want to thank the American people for their donation to the day centre for children with disabilities of the Association
“Dajte nam šansu” since for the first time in my 15-year-old autistic daughter’s life she and her family have a support service
she never got from her government. Although I am politically against day centres, because I think they are just another form
of institutionalization of persons with disabilities, as a parent I have to accept and be thankful for the only service that
does exist for my daughter and is provided by an NGO that is funded by the USAID – United States Agency for International
Development. Thank you from the bottom of my heart!”
											

FORMAL PARTNER OF THE INITIATIVE: NGO and Business Audit d.o.o.
The initiative is funded by USAID.

Lejla Somun
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BASIC TRAINING FOR EXPERT
ASSOCIATES ON YOUTH WORK
THE TRAINING PROGRAM IS BEING IMPLEMENTED FROM JANUARY 1, 2016 TO MARCH 31, 2017.
The Institute for Youth Development KULT conducts training courses for Youth Officers and offers certification courses for
Youth Officers in city administrations and municipal or cantonal government institutions.
Youth Officers are required to continuously work on their professional training and improvement. An individual without a
certificate working as a yYouth officer in the Federation of BiH is required to complete the training course and obtain a
certificate within 2 years of their initial employment as Youth Officers.
The Institute plans, organises and implements the training course, and issues certificates upon completion of the basic
training course and the advanced training course for Youth Officers.
The Initiative directly supports the work of youth services in municipalities, cities and cantons, to ensure that they abide by
the Youth Law and support youth in their communities. Indirectly, by improving Youth Officers’ work, we are supporting the
development of youth in the 15-30 age group, in an attempt to improve their position and offer them opportunities to get
involved in the decision-making process.

RESULTS ACHIEVED THUS FAR
During 2016, 22 Youth Officers took part in 5 five-day modules featuring an interactive approach to the following areas:
youth work, administrative procedures, managing RFAS for youth projects, youth policies, communication, teamwork and
leadership, lobbying and public relations, and human rights and democracy.
In addition to the training, the participants were assigned homework after each module, and participated in short study
visits to various organizations and institutions relevant to youth work.
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FUTURE ACTIVITIES
Future activities within the initiative include holding written exams for all Youth Officers
who completed the training in 2016, and awarding certificates. The Institute will also
work on strengthening the network of Youth Officers who completed the training, and
connecting them with youth and youth organizations in their communities.

STATEMENTS BY BENEFICIARIES

“The new knowledge this training gave me is very helpful in my everyday work. I now
know how to work with youth organisations and I met some hard-working and creative
people.”
Mersiha Idrizović, Youth Office in the City of Tuzla

“This training is very important for presenting the work done by the city administration
in a youth-friendly way, and very helpful to me in improving my approach to youth work.
This training restored my faith in youth.”
Monika Buhač Glavaš, Youth Officer in the City of Široki Brijeg

“The training is very practical and at the same time very useful for many facets of my
everyday work.”
Alen Smajić, Youth Officer in Breza Municipality

FORMAL PARTNER OF THE INITIATIVE: Federal Ministry of Culture and Sports
The initiative is implemented with the support
of Olof Palme Center International.
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BH BUSINESS SITE
THE INITIATIVE’S IMPLEMENTATION PERIOD IS JULY 2014 – JULY 2018.
From 2014, the Institute for Youth Development KULT has been conducting an initiative called BH Business Site, which
includes several focal points concerning advocacy efforts to improve the business environment in BiH. A better business
environment would lighten the burden on the economy, allowing it to grow and develop and, most importantly, to generate
jobs and make the current ones sustainable, which is particularly important for young generations. Jobs are sorely needed
today, as shown clearly by the unemployment rate of the general population in BiH, and youth as well.
With the support of the Network for Creating a Better Business Environment in BiH, the Institute is advocating for the
introduction of the VAT cash accounting scheme, which would allow business owners to pay VAT after collecting payment
instead of upon issuing invoices, budget incentives for promising branches of the economy, without delays and in higher
amounts, cuts in salary contributions, better, continuous support programs for encouraging employers to hire youth, and a
better business environment to encourage youth to become entrepreneurs.

RESULTS ACHIEVED THUS FAR
The Institute’s initiative to amend the Law on VAT was supported by approximately 30,000 business owners, members of
chambers of crafts and commerce and entrepreneurs’ associations, and other NGOs focused on supporting the economy.
The initiative was submitted to the Governing Board of the Indirect Taxation Authority.
In 2016, the Institute published the “Analysis of budget incentives for the BiH economy with proposed measures for improving
the award process”, presenting the results of the analysis of awarded grants and loan funds for the economy in BiH during
2013 and 2014 by 133 government institutions, in the total amount of approximately 590 million BAM. In the analysis,
business owners identified promising branches of the economy: energy, agriculture and industry. The analysis also contains
11 recommendations for improving the process of awarding budget incentives.
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The Institute supported a measure by the FBiH Government to subsidize the employment
of youth without work experience, as well as self-employment, through the Directive
on Incentivizing Employment. We also conducted a series of promotional activities to
make sure that youth are adequately informed about the public call.
The Institute participated in the development of an RFA for awarding grants issued by
the Federal Ministry of Development, Entrepreneurship and Crafts, and supported the
Ministry in the process of informing eligible youth, women and new business owners
about the RFA. 450 entrepreneurs were awarded grants through this RFA.

FUTURE ACTIVITIES
The Institute for Youth Development KULT will continue monitoring conditions on the
labor market, employment and self-employment opportunities for youth, and continue
advocating for government support for the economy and the aforementioned initiatives.

STATEMENTS BY INITIATIVE BENEFICIARIES

“Youth need expert guidance, a friendly helping hand, a positive attitude and concrete
support on the challenging road to finding their place on the labor market, which
undoubtedly exists for all youth.”
Ranko Markuš, Director of GOPA BiH, Swiss Youth Employment Project

“Registering and launching a business isn’t where the story ends. That’s when problems
start. But, entrepreneurial drive leads to success.”
		

Alen Jusupović, owner of the donkey farm “Mali Farmer” in Zavidovići
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“Advantages of the VAT cash accounting system include easing the burden on the economy, improving liquidity and decreasing
operational expenses.”
							

Mladen Pandurević, Employers’ Association of FBiH

FORMAL PARTNERS
The initiative BH Business Site is implemented within the Civil Society Sustainability Project (CSSP) managed by the Centers
for Civic Initiatives (CCI) and the Civil Society Promotion Center (CPCD), and supported by the United States Agency for
International Development (USAID).
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STRENGTHENING GOVERNING INSTITUTIONS
AND PROCESSES (SGIP) IN BIH
THE INITIATIVE WAS IMPLEMENTED FROM NOVEMBER 2013 TO DECEMBER 2016.

The intention of the initiative was to support BiH on its road to Euroatlantic integration by building the government’s
capacities in order to adopt, implement and secure more responsible and efficient policies, laws and budgets concerning
the key issues in EU accession. The focus was on improving policy development in the process of passing laws, preparing,
discussing, adopting and implementing budgets, and building a system of public accountability and transparency, in order to
enable participative planning, budgeting, monitoring and adopting laws in accordance with EU demands.
The initiative supports Members of Parliaments at state and federal levels, and the executive government in the following
areas: education, social protection, health care, environmental protection, local economic development, justice sector
reform, gender equality and youth issues.

RESULTS ACHIEVED THUS FAR
During this initiative, the Institute participated in working groups for writing environmental protection policies and laws in
FBiH, in cooperation with the Federal Ministry of Environment and Tourism, and for the development of policies and laws
defining social work, in cooperation with the Federal Ministry of Labour and Social Policy.
The working groups harmonized key issues concerning institutional mechanisms for environmental protections, and created
an overview of activities in the social work sector. They conducted consultations with key actors in environmental protection,
social work and adult education. The ministries were presented with statistical data on youth and ways of using this data
to create a database and indicators during a training on using statistical data in developing regulations.
The Institute was recognized as a key partner in the Working group for developing the methodology for regulatory impact
assessment in BiH institutions.
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In 2016, we strengthened our cooperation with five committees on finance and budget,
whose work we observed in the Parliamentary Assembly of BiH and the Parliament of
FBiH, in both houses (House of Peoples and House of Representatives). We analysed
the budget to determine how much was allocated to youth in FBiH in 2015, and learned
that 0.07% of the FBiH Budget was allocated to youth - less that the 0.10% from 2014.
Our finding, and auditors’ recommendations point to the need to improve the
effectiveness of current investments. We also collected data on funds allocated for
youth in BiH, summarized them and presented them to the delegates in the Parliamentary
Assembly of BiH, Parliament of FBiH, representatives of the real sector and NGOs, which
contributed to investing burning youth issues with political relevance.
The Institute also offered concrete solutions to youth problems concerning youth
employment and mass emigration of youth from BiH.

STATEMENTS BY INITIATIVE BENEFICIARIES

“I had a chance to participate in events where I saw representatives of the Institute
holding presentations on youth issues in BiH, and since I’ve been following your work
for many years now, I can safely say that it shows that you do your jobs objectively,
thoroughly, comprehensively and selflessly.”
Alma Macić-Arnaut, Member of the Parliament of Bosnia and Herzegovina

“I would like to thank you for your extraordinary support to the process, with expertise
that will undoubtedly improve the implementation of regulations, thus offering legal
security, speed up the procedure for getting the necessary permits and create a better
environment for investments, while taking into consideration the need to protect the
environment as a limited resource”.
Zdenko Antunović, Advisor at the Federal Ministry of Physical Planning

22

INSTITUTE FOR YOUTH DEVELOPMENT KULT							

Annual Report 2016

FORMAL PARTNER OF THE INITIATIVE: The Research Foundation of the State University of New York/Center for
International Development (SUNY RF)
The Initiative was implemented with the support of the United States Agency for International Development
(USAID).
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TRAINING “LEARN, THINK AND ACT!”
THE INSTITUTE HAS BEEN IMPLEMENTING THIS INITIATIVE SINCE 2004.
SO FAR, WE HAVE TRAINED 10 GENERATIONS OF YOUNG PEOPLE.
The Institute regularly holds our “Learn, Think and Act!” certified trainings for youth leaders. Among other things, this training
gives youth confidence, helps them assess their abilities and potential, develop a sense of social responsibility and acquire
management and business skills.
The “Learn, Think and Act training!” is an officially recognized type of non-formal education, that allows youth to acquire
various competencies that will improve their competitiveness on the labour market and prepare them for social and political
engagement. The program comprises seminars, workshops, practical exercises and voluntary work. UMiD is intended for
youth under the age of 30.
This initiative directly supports the development of skills, knowledge and attitudes in youth, shaping them into youth leaders
who willingly take the steps necessary for improving the society the live in, share their opinions and actively participate in
decision-making in their community.

RESULTS ACHIEVED THUS FAR
In 2016, the Institute awarded certificates to the 10th generation of participants, this time coming from smaller towns.
The Institute published a call for applications for the “Learn, Think and Act!” training, and selected 24 participants out of 112
youth who applied.
During six trainings and a seven-day summer school, the participants worked on learning the skills needed for youth
leadership, such as: activism, volunteering, human rights, youth policies in BiH, communication, project writing and
management, lobbying and advocacy, active job seeking, media literacy and team work.
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After the training, the participants sat the exam for youth leaders.
In addition to the regular training, our 24 participants prepared and implemented five
local civil actions in ten different communities in BiH and met active and affirmative
youth from Bosnia and Herzegovina.

FUTURE ACTIVITIES
The Institute will continue working with all generations of youth who participated in the
training through our alumni program. We will also continue cooperating with all youth
leaders and their organisations to support their progress, and networking youth with
municipal Youth Officers, and municipal youth councils in FBiH and RS. In 2017, the
Institute will be working with a new generation of youth leaders.

STATEMENTS BY INITIATIVE BENEFICIARIES

“I want to dedicate more time to youth and youth work in Brčko. I’m sure that what
I’ve learned here will help me advance in this sector. Thanks to my activism during this
training, I was declared volunteer of the year in my organization.”
Dejan Rađen, volunteer; PRONI Centre for Youth Work, Brčko District BiH

“This is an important certificate and training for the Youth Council, because now we feel
more prepared for field work and youth work.”
				

Ena Tuzlak, President of Tuzla Youth Council

FORMAL PARTNER OF THE INITIATIVE: The Initiative is implemented with the help
of Olof Palme International Centre.
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LOCAL ELECTIONS 2016
THE INITIATIVE WAS IMPLEMENTED FROM MARCH 25, 2016 TO OCTOBER 25, 2016.
This initiative places youth on our country’s list of priorities.
Youth are not a priority in current BiH politics. They are the most affected by unemployment, socially unprotected and at
highest risk when it comes to budget funds. Youth are not included among important and noticeable factors in the platforms
of political parties that we were presented with during previous election campaigns. Likewise, the general public does not
consider youth a significant political factor. Youth are obviously not acknowledged as the primary electorate, despite the
600,000+ young voters.
This initiative shows politics as a concrete discipline, whose implementation offers immediate benefits to youth in their
everyday lives. By doing so, we are trying to politically educate youth who will develop critical thinking in time to choose
which candidate to vote for on election day, and motivate youth who abstain from voting to come to the polls.
The difficult position youth are in is not only their problem – it’s the society’s problem as well.

RESULTS ACHIEVED THUS FAR
Through this initiative, 33 youth from 3 BiH municipalities were trained and educated on politics, which allowed them to
ensure that the policies and platforms of political parties focus on the problems and needs of youth in their local communities
and beyond. Their active advocacy efforts and lobbying the local government solved some of the problems youth had in their
communities, showing both young people and politicians the importance of political participation, critical thinking and active
engagement.
The initiative was aimed at youth who want to be politically active in their local community and learn about local elections
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in BiH. The initiative also focused on representatives of political parties and local
authorities, aiming to inform them about the problems youth are facing and encourage
them to develop a dialogue with youth.

STATEMENTS BY INITIATIVE BENEFICIARIES

“It’s safe to say that the activities we implemented in the “Local elections 2016”
project left a lasting impression on youth who are, or want to be, politically active.
During implementation we learned new things about political negotiations, and gained
experience that will definitely be useful to all of us.”
						

Darko Rikić, Bijeljina

“Thanks to my active participation in the project “Local elections 2016” in the
municipality Novo Sarajevo, I learned more about elections and election campaigns.
During the project implementation I was thrilled with the citizens’ reaction to youth
issues, because almost everyone said that youth are being neglected. What seemed
almost impossible during the election campaign of our M1 “political party” now became
possible. We managed to show to political parties that youth are here and they must be
asked about their problems and treated as partners in solving these problems.”
							Mirela Geko, Sarajevo

FORMAL PARTNER OF THE INITIATIVE:
U.S. Embassy in Sarajevo.
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UMiD ONLINE
THE INITIATIVE WAS IMPLEMENTED FROM OCTOBER 15, 2014 TO DECEMBER 31, 2016.

The Institute for Youth Development, with the support of UNDEF and through the initiative UMiD Online, gave 1500 youth from
across BiH the opportunity to complete an online training about a wide variety of topics by using ICT. This initiative allowed
youth to take advantage of the latest trends in online education and develop public speaking skills, build a constructive
political dialogue with the government and increase their accountability to youth. By doing so, youth contribute to positive
changes in the society and experience the decision-making process by being included in democratic processes. After the
training, the participants become youth leaders acting as the driving force in their local communities.
This initiative informed over 1500 youth from all parts of BiH and improved their knowledge on democracy by helping them
become actively involved in creating and implementing youth policies and by encouraging them to join forces and take action.
This initiative empowered passive youth from rural and urban parts of BiH to become certified youth leaders, who will be
able to fight for youth rights and freedom of expression and get involved in democratic processes and political development
through active work and efforts in their local communities.

RESULTS ACHIEVED THUS FAR
UMiD (Learn, Think and Act) training, which the Institute has been implementing in an in-class version for 10 years, has
grown into an online version, thus becoming accessible to all youth in BiH. UMiD online is available at www.obuka.ba.
In 2016, the Institute awarded more than 20 grants through UMiD online, funding the implementation of local civil initiatives
in Bosnia and Herzegovina, in the following cities: Kneževo, Bužim, Busovača, Velika Kladuša, Zenica, Sarajevo, Novi Travnik,
Jablanica, Mostar and Bijeljina.
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Grantee organizations implemented local civil initiatives addressing some of the burning
issues and problems in their local communities, with the support of local governments
and Youth Officers.

STATEMENTS BY INITIATIVE BENEFICIARIES

“Thanks to the Institute for Youth Development KULT, I got the opportunity to conduct a
local civil initiative in Tuzla. It was called “F - Fail” and it was an educational interactive
workshop for youth, designed to teach youth how to recognize youth delinquency in
their community, and how to prevent and address this problem. Young, motivated
high school students kept this project going and continued holding workshops in their
schools.”
						

Husein Šljivić, Tuzla

Our organization “Young Activists– Kneževo” conducted a civil initiative called “Sports
and Culture Week”. We’re happy to have been able to shake things up in Kneževo, and
give the citizens an opportunity to do sports and attend cultural events.”
						

FORMAL PARTNER OF THE INITIATIVE
UNDEF (United Nations Democracy Fund)

Mirjana Saveljić, Kneževo
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IUVENTA
EXPERT MAGAZINE ON YOUTH WORK
IUVENTA has published 15 issues so far, starting from September 2012.
It was launched as a response to the need to consolidate, analyse, and share experiences in youth work in order to contribute
to the improvement and professionalization of youth work. The magazine presents stories about personal experiences,
interviews with successful individuals, organizations, associations and government representatives, complemented by
relevant research, texts written by experts, analyses and comments on general topics.
IUVENTA also gives young journalists/researchers the opportunity to learn and hone the skills they need to get ahead in their
profession.
IUVENTA is intended for everyone dealing with youth issues and improving the position of youth – Youth Officers, youth
workers, non-governmental organizations, various associations, government institutions – ministries, international
organizations, individuals interested in youth policy, and others.

RESULTS ACHIEVED THUS FAR
Over the previous year, the Institute worked on further improving the magazine, and after publishing 15 issues, IUVENTA is
now becoming recognized as a print and electronic periodical writing about current topics and including all stakeholders
working on improving the position of youth. Thanks to contributors and editorial boards in both entities, in 2016 we wrote
about gender equality, international youth support programs, and successful youth outside of BiH.
We particularly focused on continuously presenting institutional mechanisms, work done by the civil society and examples
of good practice from across BiH.
IUVENTA’s content is available on our Facebook page, which was recognized as appropriate media for disseminating and
promoting the content of the print edition of the magazine and used to share interesting posts such as RFAs, stories of
successful individuals, initiative, news from the youth sector, etc.
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During 2016, IUVENTA was the media sponsor for two EESTEC events.
In 2016, the Institute and IUVENTA provided scholarships for five young contributors.

FUTURE ACTIVITIES
IUVENTA’s editorial board will continue working on further enhancing our distinctive
voice and maintaining the standards we have set. IUVENTA’s primary goal is improving
visibility, reaching more subscribers by promoting the magazine’s online and print
editions, and the editorial board.
In keeping with current trends in journalism, IUVENTA will focus on its electronic version,
and distributing the magazine to a wider audience, and not just to subscribers.

STATEMENTS BY INITIATIVE BENEFICIARIES

I became a part of IUVENTA’s team in mid-2016, after applying to an online contest
and winning 1st place with my article. Since then, all I’ve had are positive experiences.
This is useful to me because it’s giving me experience in my profession, while also
allowing me to write about various educational and inspirational topics for a highquality magazine such as IUVENTA.”
					

Andrea Aleksić, Banja Luka

“IUVENTA – Expert magazine on youth work provides opportunities for youth workers to
learn about what’s new in their field, read about successful stories from BiH and abroad
and launch new initiatives in their communities and organizations.”
Rejan Igor Roić, member of the Commission on Coordination of Youth Issues of BiH
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BETWEEN DIVERSITY AND DIVISION (BD&D)
THE INITIATIVE WAS IMPLEMENTED FROM NOVEMBER 2015 TO NOVEMBER 2016.
The project’s goal was to explore efforts of moral resistance against Nazi Germany’s assault on Sarajevo’s multi-ethnic
heritage during the occupation from 1941 to 1945.
By implementing BD&D we tried to encourage our young participants, their peers and families to actively participate in
building a culture of sensitivity to conflict, learning about heritage, and remembrance of historical events.

RESULTS ACHIEVED THUS FAR
Core elements of our project were two one-week youth encounters, successfully carried out in Berlin and Sarajevo in February
and June 2016. Each time, 28 young people from BiH and Germany explored to what extent and how the citizens of Sarajevo
resisted the occupation by Nazi Germany, Italy and the Independent State of Croatia. The project’s most important finding is
the enormous discrepancy between the historic relevance of Tito’s partisan movement and the recognition it receives today,
both in Germany and Bosnia and Herzegovina.

FUTURE ACTIVITIES
In November 2016, we submitted an application for a Europeans for Peace follow-up project. It is entitled “Activists, Agitators,
Partisans” and is planned to be carried out the summer and autumn of 2017.

STATEMENTS BY INITIATIVE BENEFICIARIES

“When you grow up as a German, you learn at an early age that bad things have happened in the past of your country.
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When you travel across Europe you often are reminded of the crimes and atrocities
committed by your forefathers.
This also happened during our youth encounter in Sarajevo. When we visited the Vraca
Memorial we found memorial stones carrying the names of thousands of victims killed
during World War II. What was bizarre, those inscriptions were covered by graffiti and
weed; trash all over the place. Evidently the remembrance of World War II does not play
an important role in Bosnia today. Why is that?”
							Vincent Murau, Berlin

“I learned a lot during several months of participation in the project “Between Diversity
and Division”, implemented in Berlin and Sarajevo. The theory about WWII that I learned
in school a long time ago pales in comparison to the “living” history we all felt in places
where civilians died in WWII. This project gave us so much. By combining two different
civilizations, Western Europe – Berlin, and European Jerusalem – Sarajevo, we learned
that while there is room for diversity, there is no room for prejudice.”
							Naida Isović, Sarajevo

FORMAL PARTNER OF THE INITIATIVE
Organisation “Memos” and “Nelson Mandela-School” from Berlin.

BD&D is funded by the “Europeans for Peace”, a program of the German
Foundation “Responsibility, Remembrance & Future”.
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EDUCATIONAL-LEISURE CENTER
FOR YOUTH SPAJALICA
SPAJALICA WAS OFFICIALLY OPENED ON AUGUST 26, 2008.
SPAJALICA, the only youth centre in Ilidža, offers a space for youth eager to learn, socialize and participate in non-formal
education.
Every year, more than 2000 youth and children use the Centre’s services, and our team is always working on introducing
more activities for our users, with the ultimate goal of improving the lives of youth in Ilidža and beyond.

RESULTS ACHIEVED THUS FAR
In 2016, the Educational-Leisure Centre for Youth offered extracurricular activities such as foreign language courses,
trainings, ballet classes, creative workshops and other activities for over 2500 visitors, hosted eminent individuals from the
world of business, sports, politics and arts from all across BiH.
In 2016, the Brainobrain Kids’ Academy started its work at the Centre, offering a completely new approach to learning for
children.
We also strengthened our cooperation with all schools in Ilidža Municipality.
Activities held over the previous year included over 50 educational workshops, paving the terrace in front of the Centre with
the help of students from vocational high schools in Sarajevo Canton and the renovation of spaces hosting the School of
Friendship and ballet classes.

Annual Report 2016

INSTITUTE FOR YOUTH DEVELOPMENT KULT

35

FUTURE ACTIVITIES
The Educational-Leisure Centre for Youth will continue acting as a space for empowering
youth and offering additional education, and all the content will be tailored to their
needs and wishes.

STATEMENTS BY INITIATIVE BENEFICIARIES

“SPAJALICA gave me the opportunity to learn and gain very useful work experience as a
scholarship holder. I had the opportunity to improve what I already knew and learn new
things and develop my youth work skills. This experience will definitely be useful in my
future work and education.”
						

Elvir Avdić, scholarship holder

“I’m extremely satisfied with my son’s accomplishments. He’s only five and a half and
he’s made so much progress with Brainobrain that I couldn’t believe my little boy can
already write and calculate with double digit numbers.”
		

Alma Avdić, mother of a Brainobrain participant

Ilidža Municipality has been supporting the work of SPAJALICA
since its founding.
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SCHOOL OF FRIENDSHIP
THE INITIATIVE HAS BEEN ONGOING SINCE 2008.

The School of Friendship is intended for children in grades 1-4 from all elementary schools in the Municipality of Ilidža. Our
participants engage in various activities, spend time with their peers, learn while playing, are provided with any help they
need when doing their homework, they recognize their potential and socialize with other children. The School of Friendship
is a three-hour session held once a week.
The School of Friendship allows children to socialize, learn about themselves, develop a sense of community, teamwork and
empathy. The School’s participants develop work habits and spend their free time in creative pursuits.
The School of Friendship is intended to allow children to spend their free time in a meaningful way and offer them activities
they are not getting through formal education.

RESULTS ACHIEVED THUS FAR
During the previous year, the School of Friendship helped kids with their homework, held natural and social sciences
workshops, organised visits to numerous shows and other cultural events, trips to the theatre, movies and camping sites.

FUTURE ACTIVITIES
In 2017, the School of Friendship will be offering a variety of educational activities. Our participants will go on trips and visits
to cultural and historical sites, and can expect a whole bunch of surprises.
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STATEMENTS BY INITIATIVE BENEFICIARIES

We are pleased because the School of Friendship makes our child happy. For Nora,
SPAJALICA takes precedence over all her other activities and sports. Thank you for
everything you do for our kids!”
								Aida Šuntić

“A great team fostering the right values, and giving all kids the same attention.”
		

Dina Čolić, mother of a School of Friendship participant

“For me, as a parent, the team of associates and volunteers at SPAJALICA is a
wonderful, unique, beautiful colorful tapestry of life, childhood and youth. Woven of
professionalism, effort, knowledge, smiles, love, friendship and all other fabrics that
our biggest treasures – our kids – need.”
		

Sadeta Berbić - Jusupović, mother of a School of Friendship participant

“We’re very happy with all the activities you offer. Irma looks forward to every new
session, and for that you have our immense gratitude.”
			

Jasmina Mešić, mother of a School of Friendship participant

FORMAL PARTNER OF THE INITIATIVE: Ilidža Municipality
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BRAINOBRAIN KIDS ACADEMY		
THE INITIATIVE IS ONGOING AND WAS LAUNCHED ON MAY 17, 2016.
Brainobrain is one of the leading world programs for developing intellectual and life skills for children aged 4-14. The program
is designed to teach children to develop and use their potential.
Brainobrain centres are present in 24 countries around the world, and the program’s headquarters are located in India.
Brainobrain has more than 850 successful franchises and its high-quality programs changed the lives of over 200,000
children from all around the world. The Institute has been implementing this program in municipalities Novi Grad and Ilidža
since 2016.
Classes are held once a week by licensed trainers, and the program is divided into 10-12 levels, with each level lasting 3
months.

RESULTS ACHIEVED THUS FAR
The Brainobrain Kids’ Academy started its work in 2016, in the Educational-Leisure Centre for Youth SPAJALICA in Ilidža and
the “Hermann Gmeiner” Social Center in Mojmilo.
During previous year, our centres received over 100 applications for the Brainobrain program, and we have already formed
a group that is now attending the third level of the program. We also trained five certified trainers to work with children.

FUTURE ACTIVITIES
Our goal is to offer Brainobrain to children in other Sarajevo municipalities, and we are already working on opening a center in
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the Novo Sarajevo Municipality. All our participants will take part in Brainobrain festival,
the first of which is being held in March 2017, in Zagreb.
Detailed information about the Brainobrain Kids’ Academy can be found at www.djeca.eu.

STATEMENTS BY INITIATIVE BENEFICIARIES

“We noticed significant progress in math and English. He looks forward to every lesson!”
Fikreta, mom of a Brainobrain participant

“Faris is very interested in everything that Brainobrain has to offer. He loves his lessons
and spending time with his group.”
Belma, mom of Brainobrain participant
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se poziciji nerijetko nalaze osobe koje posjeduju volju za rad, ali ne
Donošenje političkih odluka samo po sebi neće donijeti nikakav vidljiv napredak, ukoliko odluke ne zažive na terenu. Institut se zalaže
i kompetencije da uspostave i vode politiku prema mladima. Predza potpunu primjenu usvojenih dokumenata i stoga potiče nadležne
stoji promocija našeg certificiranog programa obuke službenika/
ca za mlade u BiH i regiji, koji je već priznat od određenih vladinih
institucije na to dajući im potrebne informacije i savjete, a često i
institucija.
tehničku podršku. Pored toga, pružamo certificirane obuke predINSTITUTE FOR YOUTH DEVELOPMENT KULT							
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stavnicima/ama svih nivoa vlasti u BiH i regiji kako bi bili stručni u
obavljanju svoga posla u oblasti brige o mladima. Organiziramo proČesto je zahtjevan proces zagovaranja prema donosiocima odluka
grame obuka i studijske posjete za lokalne omladinske organizacida poštuju postojeće zakonske regulative u oblasti rada s mladima
i da u tome budu posvećeni postizanju mjerljivih i održivih rezultata.
je, vijeća/savjete mladih i omladinske lidere/ice da bismo izgradili i
Izostaje i horizontalna i vertikalna saradnja među vladinim instituciojačali njihove organizacijske i projektne kapacitete, te ih umrežili
jama. Nastojat ćemo graditi još čvršća partnerstva s donosiocima
da sarađuju na sličnim aktivnostima i razmjenjuju iskustva. Brojne
odluka kako među njima samima, tako i s nevladinim sektorom.
domaće i regionalne konferencije i okrugli stolovi doprinose pobolMladi ljudi u velikoj mjeri ne pokazuju značajno i dugoročno zanijšanju saradnje vladinog i nevladinog sektora, brišu predrasude,
manje za društveno uključivanje, iako im se uz to nudi napredak
razmjenjuju iskustva i podižu nivo informiranosti svih interesnih
važan za početak vlastite karijere, što je i za očekivanje kada se
strana. Medijske kampanje podižu nivo svijesti građana/ki, a posebuzme u obzir velika stopa nezaposlenosti mladih. Institut se zalaže
no mladih, da je njihovo pravo ali i obaveza uključiti se u društvene
da se kroz zakone koji uređuju volontiranje potakne aktivna uloga
procese koji ih se tiču.
mladih u zajednici i da se kroz stjecanje radnog iskustva poveća
njihova konkurentnost na tržištu rada.

IZAZOVI

Izdvajanja finansijskih sredstava općenito, a posebno za rješavanje problema mladih, važan su pokazatelj na kojem su prioritetnom
mjestu pitanja ove ciljne grupe, ali i koliki je napredak moguće
postići. Bit će potrebno uvjeriti vlasti da su potrebna veća finansijska ulaganja u rješavanje problema mladih. S obzirom da u BiH i
regiji ne postoji formalna obrazovna institucija koja se bavi osposobljavanjem ljudi za radno mjesto službenika/ce za mlade, na ovoj

Contact

DODATNE INFORMACIJE

Institut za razvoj mladih osnovan je 2002. g. pod nazivom Udruženje KULT od grupe mladih ljudi koji su se okupili oko ideje da ukažu
na postojeće probleme mladih i da doprinesu njihovom rješavanju.
Danas Institut broji oko 30 stalno zaposlenih i preko 20 povremeno
angažiranih vanjskih saradnika/ca, te oko 20 aktivnih volontera/ki.

Ul. 4. viteške brigade 34-36
71210 Ilidža, Bosnia and Herzegovina
Tel.: +387(33)Kontakt
778 778
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Tel.: +387(33) 778 778
www.mladi.org
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