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introduction
The year 2011 has been yet another successful year for the Institute for Youth Development KULT. We
have established many new partnerships - with both governmental and non-governmental sectors,
and most of them have been related to the law enforcement concerning youth and youth organizing
activities.
In 2011, the Institute has been recognized by youth organizations in the Federation of BiH and Brcko as
the initiator of youth council establishment processes and it has been acknowledged by youth councils
in the Republic of Srpska as a resource and advisory center for the adoption of local youth policies and
institutional strengthening of these key youth organizations.
A number of municipalities in BiH, upon being provided with KULT'S technical, financial and advisory
assistance, have demonstrated a great success in developing and adopting their own local youth
strategies, the range of those which have formally adopted KULT's Criteria Decision Model for Allocation
of Youth Project Funds, including even those municipalities which have introduced or increased their
budget line for young people, has extended.
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1,187 young persons have successfully completed individual training courses, and 296 persons have
participated in multi-sectional programs. Almost all concepts have been related to the training of youth
officers in order to mutually, in an effective and sustainable manner, improve the position of this part of
the population at the local level. Young people have showed the greatest interest in training courses
designed to provide them with the knowledge and skills necessary for a successfully establishment of
youth councils in compliance with the law.
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22 KULT'S associates have advocated in 2011, through various projects, initiatives and activities, the rule
of law in the field of youth work, have promoted in the public sphere the importance of non-formal
education in the process of involving young people in social trends, have addressed all levels of
government in BiH and the region to perceive young people as a significant potential, not as a problem,
and they have animated passive young persons to become responsible participants in the society – for
both their own benefit and for the benefit of their peers.
Upon receiving the invitation of the Commission for Coordination of Youth Issues of the House of
Representatives FBiH, in 2011, the Institute has entered the process of drafting and passing the Law on
Volunteering in FBiH as a formal partner of the Commission. This Law mainly concerns young people,
and, following its adoption, it will offer many new advantages to young people, particularly in the field
of altruism, but also in gaining work experience.
In this Annual Report for 2011, we present the most important projects and programs we have
worked on.
We would like to take this opportunity to express our gratitude to all our governmental and nongovernmental partners for their great support and assistance in conducting our activities, and we
believe that we will have the opportunity to work with new organizations.
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We are still available for new ideas, partnerships, initiatives and suggestions, thus you are welcome to
share them with us.
KULT
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statistics for 2011
1,187 young persons have successfully
n
completed individual training courses
296 participants in multi-part training programs
n
approximately 26,400 young persons who have
n
followed our activities and have participated in
them in BiH and abroad
over 2,000 media appearances
n
more than 100 events
n
38 agreements on project implementation with
n
the local governmental entities in BiH
117 agreements on conducting activities with
n
youth associations in BiH and the region
a partnership cooperation has been established
n
with 247 non-governmental organizations from
BiH (through letters of support)
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79 letters of support from governmental
n
institutions for various projects
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over 100,000 website visitors to www.mladi.org,
n
www.obuka.ba, www.volontiraj.ba
83 active volunteers (who have signed a
n
volunteer contract)
97 small range citizen initiatives across the
n
country have been carried out by youth leaders
in cooperation with youth organizations in their
cities
580 children (younger than 15 years of age)
n
have participated in the projects

projects

Public Funds,
Take Youth into Account!
Initiative for increasing the accountability
of public institutions in BiH for spending
public funds
Project Duration: March 1, 2011 - May 31, 2012

Project Objective The primary objective of the Project is to attract the public attention in
response to unsanctioned unallocated expenditure of public funds and the state
government's negligence towards recommendations made by auditors. The intention is
to directly influence improvement of the accountability of state institutions in terms of
this issue. It is of particular relevance to emphasize irregularities in the process of budget
allocation to youth organizations.
Project implementation is
supported by:
Centers for Civic Initiatives
(CCI) and USAID

Achieved Results
The public is familiar with the problem of public expenditure,
n
especially in providing financial support for youth projects. The
initiative was supported in writing by nine political parties and 12
NGOs primarily engaged in the field of public expenditure
Ministry of Family, Youth and Sports of the Republic of Srpska
n
announced in 2011 a new public call for funding youth projects,
incorporating significantly more precise criteria for the distribution
of funds
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It was for the first time that the Government of the Federation of BiH
n
approved a special Allocation Transfer for youth within the 2012
Budget, to the Federal Ministry of Culture
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A proposal of the selection criteria model for the award of funds for
n
youth projects was made for the Federal Ministry of Culture and
Sports
Law proposal on changes and amendments to the Law on Auditing
n
Institutions of Bosnia and Herzegovina was drafted
Analysis of audit reports on the financial operations of the entity
n
ministries responsible for youth, for the period 2008-2010, was
conducted

Testimonials of the Project Users
The Leader of the SDU Political
Party, Mr. Nermin Pecanac:
"SDU BiH utterly supports KULT's
requirement for improving
compliance with audit
recommendations by the budgetary
institutions. We encourage, in all
respects, any kind of civic initiatives
aimed at enhancing conformity
with auditors' recommendations by
the budgetary institutions. We will
be at your disposal for any further
cooperation in terms of this or other
similar issues."
The Leader of Naša stranka,
Dennis Gratz:
"You have our entire support for any
efforts that are to be directed at
increasing the pressure on public
institutions that have been
disregarding the audit findings for
years now."

Printing and distribution of the analysis of audit reports on financial
n
operations of the entity ministries responsible for youth, for the
period 2008-2010, "What budget funds intended for young people
have been spent on".
Monitoring the process of adopting the Law on Amendments and
n
Changes to the Law on Auditing Institutions of BiH and application
of the criteria for allocation of funds for youth projects at the entity
level.
Conducting a comprehensive campaign for increasing the
n
accountability of the budgetary institutions for spending the public
money.

Alliance for a Better Future:
"We support your initiative Public
Funds, Take Youth into Account!
completely since SBB BiH, through
its representatives at all levels of
government, has been arguing
exactly for what you want to
achieve with this initiative - a more
equitable distribution of budget
funds for youth projects and better
compliance with audit
recommendations by the budgetary
institutions. Only by making joint
efforts and endeavors, we can
succeed in leading Bosnia and
Herzegovina towards a better future.
Therefore, we give you our full
support for this initiative
unreservedly."
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Activities planned to be conducted until the end
of the Project

The Leader of the DNZ BiH
Political Party, Rifat Dolic:
"In order to stand up for your specific
initiative, DNZ BiH officials elected
at all levels of government, are
ready to support it through their
regular activities and turn it into
practice."
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Institutional Dialogue
between Youth and
Governmental Authorities
through the Establishment
of Youth Councils
Project Duration: June 2011 - June 2013
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Project Objective The objective of the Project is to establish institutional youth representative
structures, make contributions to democratic stabilization and development of the civic society in BiH, by
enabling these structures to professionally and responsibly participate in decision making processes
concerning young people at all levels of government. All partner organizations involved in the Project have
been working towards establishing partnerships among both youth organizations and the governmental
authorities. The governmental authorities will recognize the benefits of establishing cooperation with the
NGO sector, which they will perceive as a competent partner in designing youth policies and creating other
strategic documents.
Sustainable institutional structures that will enable effective cooperation between youth organizations
present throughout the country, especially between organizations in rural areas, will be developed, and the
sustainable capacities of youth organizations in the Federation of BiH and in the Brcko District, as well as
those of youth councils in the Republic of Srpska, will be generated. There is an expectation according to
which the Project will comprise youth organizations and councils from all parts of BiH, in order to strengthen
the capacities of organizations, especially of those in rural communities and of organizations that lead girls,
so that the youth NGO sector can be recognized as an opportunity for a professional engagement, as well as
to expand the cooperation network and enhance the exchange of knowledge and experiences within youth
organizations active in the surrounding areas. The fulfillment of these objectives is a precondition for
establishing a dialogue with the governmental authorities.
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Municipalities involved in
the Project:
22 municipalities from FBiH
and from the Brcko District,
14 municipalities from RS,
45 youth associations/
councils
Formal Project Partners:
Youth Council Vlasenica,
PRONI Brcko, Democratic
Youth Organization Velika
Kladusa, KULT Gradacac
Project implementation is
supported by:
European Union

Achieved Results
n
An agreement on cooperation has been signed with 30 youth
associations in the Federation of BiH and in the Brcko District as
well as with 15 youth councils from the Republic of Srpska
n
Five training module courses have been organized for youth
associations
n
Four training module courses have been organized for youth
councils
Youth Council of Tomislavgrad Municipality and the Youth Council
n
of Gornji Vakuf Municipality, Uskoplje, have been formed
Establishment of 20 youth associations in the Federation of BiH
n
has been supported
A d i re c t o r y fo r yo u t h a s s o c i a t i o n s / c o u n c i l s i n B i H
n
(www.direktorij.mladi.org) has been created
A promotional video "How to Form a Youth Council?" has been
n
recorded (available on YouTube)

Activities planned to be conducted until the end
of the Project
Organizing an advocacy campaign for establishing youth councils
n
Providing support to youth associations in the creation of local
n
youth councils

Monitoring and evaluation of the creation of youth councils
n
Delivering a three-day workshop for youth councils from FBiH, RS
n
and from the Brcko District
Offering advising assistance to youth councils upon establishing
n
sustainable cooperation with the governmental authorities
Designing a brochure for the governmental authorities regarding
n
the establishment of an institutional dialogue with youth councils
Holding a one-day conference for the representatives of
n
governmental authorities, youth councils, media and international
organizations in BiH, during which examples of the best practice
will be presented what will motivate other representatives to
proceed in the same manner
Providing advisory support to the governmental authorities in
n
supporting youth councils and establishing a partnership relation
with them
Organizing a three-day seminar for youth officers in BiH in relation
n
to enforcing the Law on Youth in BiH

Testimonials of the Project Users
"I'm glad that the Youth Association
CAZIN.NET has become a part of this
really valuable Project initiated by
the Institute for Youth Development
KULT. Training courses I attended
during previous months have
helped me learn a lot. As a result, my
engagement within my
organization has improved. The
program really stands as a good
base for what is yet to come. And
that is, to mutually identify the
problems and needs of young
people through youth councils
addressed to all levels of
government."
(Emina Sivic, Participant in
Strengthening Youth Councils
Training Program, Cazin, 24
years old)
"This Project has given me the
opportunity to participate in a
number of seminars during which
we worked on a variety of topics
relevant to the existing youth
councils, establishment of new
councils and their cooperation with
the governmental authorities, as
well as how we, as individuals, can
contribute to initiating a better and
functional cooperation with the
governmental authorities and to the
strengthening of our organizations
through youth councils. Besides
acquiring new knowledge and skills,
I had the opportunity to meet many
other young people from different
backgrounds with different or
similar problems, with whom I had
the chance to exchange constructive
suggestions, which will become, I
believe, important for each of us in
our future work."
(Sandra Lipovac, Participant in
Strengthening Youth Councils
Training Program, 24 years old)
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Providing support to local youth councils in the creation of cantonal
n
youth councils
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Equal Opportunities for
All Young People!
This Project works towards increasing social
inclusion of marginalized young people through
establishing institutional cooperation between
the governmental authorities and civic society
organizations
Project Duration: December 2010 - December 2012

Project Objective The Project aims to empower young people from Bosnia and
Herzegovina, Croatia and Serbia, to take the lead in protecting their rights, to influence
decision making and improve the quality of life, by accepting the principles of a
democratic civic society as their own lifestyle.

Municipalities involved in
the Project:
Bosnia and Herzegovina:
Ilidza Municipality,
Bihac Municipality,
Ljubinje Municipality,
Zvornik Municipality,
Gornji Vakuf Municipality –
Uskoplje
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Croatia:
The City of Zagreb,
Ozalj, Solin and Vodnjan
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Achieved Results
Institute for Youth Development KULT announced a public call in 2011
according to which the communities and organizations taking part in the
Project were selected. Thirteen organizations signed an agreement on
joining the Network for the Promotion of Social Inclusion of Young
People. Representatives of local communities and local partner
organizations were on a study visit to Berlin where they visited
organizations dealing with young people and social inclusion. A research
on social inclusion of young people was conducted in 12 local
communities. According to the obtained results, recommendations,
which will be incorporated into local strategies for youth, were made. The
Network members selected 24 young persons who attended the training
course Learn, Think and Act!, after what they became youth leaders.

Serbia:
Stari Grad Municipality –
Belgrade, Coka Municipality
and Blace Municipality

Formal Project Partners: Croatian Youth Network, Zagreb (Croatia), Resource Centre for Development
ALFA, Novi Sad, (Serbia) and European Intercultural Forum, Berlin, (Germany)
Project implementation is supported by:
European Union, IPA Fund – Brussels; dvv International, Regionalbüro Sarajevo

Testimonials of the Project Users

Recommendations for social inclusion of young people will be
incorporated into local youth strategies and will be implemented. This
will create a sustainable mechanism for social inclusion of youth. A
simultaneous public campaign for raising awareness of the importance of
social inclusion of young people will be carried out in Bosnia and
Herzegovina, Croatia and Serbia. A regional workshop will also be
delivered for the representatives from all levels of government and from
civic society organizations. A range of panel discussions, workshops and
seminars will be offered to seek improvement of social inclusion of youth
in the region.

"The Project, Equal Opportunities for
All Young People!, is of a great
significance to me. It has enabled
young people from the area of our
municipality to gain new knowledge
and skills while attending training
courses, necessary for active
involvement in the community, but
also to socialize and meet with peers
from other surrounding places. A
regional cooperation between youth
organizations has been established.
During the study visit to Berlin, I had
the opportunity to see examples of
best practices of social inclusion of
young people, and to exchange
experiences with youth officers and
representatives of youth
organizations from other cities and
states."
(Amra Bojicic, Officer for Youth
Issues, Ilidza)
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Activities planned to be conducted until the end
of the Project

"I'm glad I have been part of this big
Project for you have helped me meet
new people and start participating
in my local community. After this, I
have realized that young people
have the right to have their voice
heard in our city and of course the
right to actively participate. Go
ahead!"
(Stella Juric, Youth Leader, Solin,
Croatia, 20 years old)
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The City of Sarajevo
Educates You!
Initiative for the promotion of non-formal
education programs in the City of Sarajevo

Project Duration: August 2011 - February 2012

Project Objective Improvement of the educational structure for youth in the City of
Sarajevo and influencing the development of non-formal education for the purpose of
strengthening the culture of learning, getting better placement of youth in the labor
market and developing active citizens, as well as the advancement of the performance of
institutions that offer non-formal education programs in Sarajevo, so as to have regulated
and publicly available offers.
Municipalities involved in
the Project:
The City's four
municipalities: Novi Grad
Sarajevo Municipality,
Novo Sarajevo Municipality,
Stari Grad Sarajevo
Municipality, Centar
Sarajevo Municipality
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Project is supported by:
UNDP – Reinforcement of
Local Democracy – LOD II,
Sarajevo

14

Results Achieved in 2011
A unique list of non-governmental organizations, which offer nonn
formal education programs in the City of Sarajevo, was created
NGO representatives attended two training module courses: PR and
n
Communication Tools for the Promotion of Non-Formal Education
Programs in the Media and in the Public Sphere, Online Database
Usage
An online database - www.gradsarajevo.mladi.org - which provides
n
an overview of all NGOs in Sarajevo that offer non-formal education
activities, was established
Public awareness of the benefits that non-formal education offers
n
to young people was increased

Activities in 2012
Two training module courses: Writing Curriculum for Non-Formal
n
Youth Education and How to Identify the Target Group and Initiate
Its Participation in Non-Formal Education Programs
Creation of a catalog (guide) to be used as a reference for
n
organizations that offer non-formal education activities

Press conference - presentation of the Online Database and the
n
Catalog 2011/2012

Testimonials of the Project Users
"The greatest significance of the
Project, The City of Sarajevo
Educates You!, lies in the fact that it
brings together a wide and diverse
range of organizations, thus raising
our awareness, as well as the
awareness of other citizens, of the
abundance of high quality
opportunities provided to young
people in our city, and it also results
in a positive stimulation we all need
in an atmosphere of hopelessness.
And the very education of the
representatives from selected
organizations has been designed in
a manner that, regardless of the
different fields and ways of action,
everyone can get the information
he/she will use in his/her work."
(Andrea Mijatovic, Drug
Addiction Prevention Association
NARKO-NE, Sarajevo)
"The extraordinary quality of this
Project is reflected in its contribution
to the promotion and development
of non-formal education and in
improving the level of
professionalization of the
performance of institutions that
offer non-formal education
programs to young people. The
Online Database created as part of
this Project, which represents a
unique and systematic list of all
organizations, is a great way to
enable a better and easier
collaboration and communication
between organizations, and to offer
organized and accessible sets of
information to young people."
(Renata Vrdoljak, Archdiocesan
Pastoral Center for Youth, John
Paul II, Sarajevo)
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Promotion of the Project and project activities in the public sphere n
banners on widely visited web portals, purchasing media
advertising space
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Law on Volunteering
in FBiH
Creating the Law on Volunteering in FBiH
and lobbying for its adoption by the
Parliament of FBiH
Project has been active since 2010

Project Objective Institutionalization of voluntary work and legal recognition of
volunteers

Formal Project Partner:
Commission on Youth Issues
in the Federal Parliament

Achieved Results
n
Commission on Youth Issues in the Federal Parliament, with which
KULT has already held a number of meetings dedicated to creating
the Preliminary Draft of the Law on Volunteering in FBiH, has been
actively involved in the Project
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On December 5, which is celebrated as the International Volunteer
n
Day, the Draft Law on Volunteering in FBiH was submitted for
adoption
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n
After the adoption of the Draft Law on Volunteering, two-month
public discussions will follow.
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Activities planned to be conducted until the end
of the Project
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SPAJALICA
Educational-Leisure Center for
Youth SPAJALICA

Center was officially open on August 26, 2008 and has been active ever since

Objective of the Center Educational-Leisure Center for Youth SPAJALICA founded by the
Institute for Youth Development KULT, participates in making and implementing
decisions regarding the improvement of youth placement, delivering accessible and
innovative training courses and carrying out activities in relation to young people's nonformal education and their free time, in accordance with the recognized needs.

Municipality involved in
the Project:
Ilidza Municipality
Formal Project Partner:
Ilidza Municipality
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Project implementation is
supported by:
Ilidza Municipality

18

Last Year's Results
Last year, SPAJALICA recorded a great number of visitors who took part in
a variety of educational training courses, meetings, visits, a Youth Day
celebration and activities related to the Youth Strategy, which Ilidza
Municipality has supported even this year.
Meetings of young people that took place as part of the Youth Counseling
program attracted more than 50 young persons. These sessions were held
once a month.
Various topics were discussed during the counseling sessions such as
How do others see me and why do I care? Are you dreaming? Explore your
dreams! Parents – Can we make a deal? What can I learn about myself
through a guided fantasy?, etc. SPAJALICA welcomed a large number of
study visits from various cities in BiH and in the world. In 2011, SPAJALICA
organized a number of workshops delivered as part of projects
undertaken by KULT, which bring together young people, not only from
Bosnia but also from other neighboring countries. A record of a two-day
seminar held to support the Fight Against Doping, which brought
together sportspersons involved in various sporting activities and sports
instructors, who showed their interest in the topic, supports the fact that
SPAJALICA is a center for youth and which struggles against all negative
currently present issues. SPAJALICA was the place where new ideas
flourished inviting active young people interested in enhancing their
personal and social development.
These activities were made available to both youth from Ilidza and youth
from other municipalities across the country.

Testimonials of the Project Users

Future Activities
Coffee time with.... (socializing with celebrities)
n
Activities related to the strategy for youth from Ilidza Municipality
n
Activities that will be organized by KULT's volunteers
n
Making the basement space usable
n
Workshops related to the projects undertaken by KULT
n
Delivering seminars, trainings, gatherings, counseling, etc.
n

"Working as a volunteer at
SPAJALICA is a great honor. Making
contributions to the development of
my community and acting as a
restless initiator of changes, makes
me feel very happy and pleased.
SPAJALICA has given me everything
that I could not find in mainstream
educational programs.
SPAJALICA is my second home, a
place where I can learn, socialize
and grow up in a healthy
environment.
As a volunteer at SPAJALICA, I know
that many things could be
improved, we just need to become
active and work together to achieve
the goal. This is what SPAJALICA has
taught me."
(Amin Durmisevic, Volunteer for
KULT, 23 years old)
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"I see this as an opportunity to
express my gratitude for the
cooperation that has been
maintained for many years in
various forms, mostly through the
implementation of projects initiated
at our school. I find your projects
involving peer educators utterly
useful, such as the Project "Info
Point", celebrating international
health days, fairs and all other
activities in which you have also
involved students from our school."
(Mr. Sefik Dzelovic, Director of
The Fourth Gymnasium, Ilidza)
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BEEHIVE
Strengthening women youth leaders
in youth organizations

Project Duration: December 2009 - December 2011
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Project Objective The Project aims at increasing emancipation and self-esteem of young
women and their awareness of the importance of active participation in a democratic
society as public figures, establishing new relationships and of promoting women's
presence in BiH society.
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Municipalities involved in
the Project:
The City of Sarajevo
(4 Municipalities: Stari Grad,
Centar, Novi Grad Sarajevo
and Novo Sarajevo),
Ilidza Municipality,
Zepce Municipality,
Gracanica Municipality,
Vogosca Municipality,
Velika Kladusa Municipality,
Sekovici Municipality,
Vlasenica Municipality,
Sipovo Municipality,
Istocna Ilidza Municipality,
Prijedor Municipality and
Bugojno Municipality
Formal Project Partner:
Association BH Expert
Project implementation is
supported by:
Fund for Gender Equality
UN WOMEN

Achieved Results
Collaboration between 180 girls who promote gender equality, from
n
12 municipalities and 12 local youth organizations from all over
Bosnia and Herzegovina
Women Youth Leaders have acquired knowledge and skills in the
n
following areas: Volunteering and Civic Activism, Teamwork and
Leadership, Gender Awareness, Public Relations, Human Rights and
Democracy, Youth Work and Youth Policy, Gender Issues in the Youth
Strategy, Self-empowerment and Public Advocacy
Girls have gained skills through a practical implementation of 22 small
n
range citizen initiatives as well as during a study visit to Cologne,
Germany
180 girls have taken the lead in decision making
n
Women Youth Leaders have become recognized as partners while
n
conversing in a dialogue with the "political society" by applying
strengthened advocacy and organizational skills
Women Youth Leaders have become recognized as partners in
n
implementing the youth strategy/policy and the National Action Plan
for Gender Equality

Testimonials of the Project Users

Project has increased the capacity of women for active participation
n
upon implementing the youth strategy/policy at the local level
Girls have been empowered upon taking active roles in the
n
development of a democratic society
The Beehive Foundation has been established and it will remain active
within the scope of the Project.

"We have implemented the Project
Beehive in Gracanica with a great
joy because it provided our
organization with the
empowerment and education of
female volunteers, as the
foundation for the performance of
ANEA in the field of promoting
women's rights in the local
community. The training courses
enabled the girls to acquire the
knowledge they used to introduce,
for the first time, women's rights in a
public speech in Gracanica, and to
initiate a range of activities in this
direction. Furthermore, friendship
with other girls involved in the
Beehive has become the base for our
organization to join friends from all
over Bosnia and Herzegovina."
(Senad Sehagic, ANEA-MG
Voluntary Work Coordinator,
Gracanica, 29 years old)

KULT annual report 2011

Girls have improved their ability to assume responsibility and
n
advocate women's rights and young people equality at all levels of
government in BiH

"To find the right words to describe
the Project Beehive is not that easy. I
can say that through module
courses we were growing up,
learning, overcoming all barriers
and we exceeded the expectations.
Our activates are the best evidence
of the acquired knowledge, skills
and we have proved that we can
function as a multi-member family
in which all members are equal,
regardless of their name, religion
and nationality. I am glad that I had
the opportunity to participate in a
project of great quality like this one."
(Bojana Kenjic, Youth Leader,
Istocna Ilidza, 20 years old)
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Info-Point for Youth
Place where one can look for information
and counseling services with
confidentiality guaranteed
Info-Point has been active since August 2009

Project Objective Info-Point for Youth strives to raise the young people's awareness of
sexual and reproductive health. Info-Point consists of three parts: the peer education, Let's
Sail Together! methodology, as well as of an interactive info-point room where young
people can get information and advice on all topics they are interested in.

Municipality involved in
the Project:
Ilidza Municipality
Formal Project Partners:
Ilidza Municipality,
Community Health Center
Ilidza, Associations
VIBRACIJA and INFOHOUSE

Results Achieved in 2011
Info-Point concept was provided to over 400 persons
n
30 peer educational activities were conducted at elementary and
n
secondary schools
Educational methodology for transferring knowledge Let's Sail
n
Together! was presented on 10 occasions at high schools in Ilidza
and at the Educational-Leisure Center for Youth SPAJALICA
A follow-up training session was held for peer educators
n
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International Day Against AIDS, the World Contraception Day and
n
the International Youth Day were celebrated
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A voluntary blood donation activity was organized
n
Project activities were presented in a TV show "Love Karavan", which
n
is broadcast by the Federal TV Station

Testimonials of the Project Users

Holding peer educational classes at elementary and secondary
n
schools in Ilidza Municipality
Celebrating significant international health days
n
Participation of peer educators in additional seminars, training
n
programs and at conferences related to this very area
Delivering Let's Sail Together! workshops at the Youth Center
n
Organization of training courses for new peer educators
n

"Cooperation with KULT has resulted
in ensuring that the Project Love
Karavan gets quality content
through the participation of peer
educators in a TV show. We were
surprised with the range of
knowledge, communication skills,
optimism and cheerfulness that
distinguish the young people from
this organization. Everything we
agreed on as part of our
cooperation has been done with the
precision and dedication that many
professionals with longer working
experience would envy them. KULT,
just as it seems after having a first
look at their premises, is an oasis of
creative ideas, positive vibrations,
and we look forward to further
cooperation through joint projects
that will follow."
(Pedja Kazazovic, Director of
Vibrations, Sarajevo, 28 years
old)
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Future Activities

"I have been taking part in the InfoPoint for Youth Project on a
voluntary basis as a peer educator
for reproductive health, for almost a
year. Together with other educators,
I have conducted many educational
activities at both secondary schools
and at the Educational-Leisure
Center for Youth SPAJALICA."
(Berina Sabanovic, Peer Educator,
Ilijas, 19 years old)
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School of Friendship
School of Friendship brings together first
through fourth grade elementary school
children from Ilidza Municipality
Project has been active since 2008

Project Objective Various activities offer children a chance to interact with their peers,
learn while playing, receive appropriate assistance in doing their homework, recognize
their potentials, develop their personalities, become involved in projects that work
towards strengthening their abilities, informally mingle and thus socialize. Activities
within this educational concept take place four times a week according to a timetable.
English and German Language courses are offered every Saturday (the courses for
learning English Language are held twice a day and for learning German Language once a
day). Apart from this, the School of Friendship provides students with basic knowledge
and skills related to democracy, civic responsibility and solidarity.
Municipality involved in
the Project:
Ilidza Municipality

Activities in 2011
n
Homework assistance was offered four times a week
n
Civil Society Workshops were delivered

Project implementation is
supported by:
Ilidza Municipality

n
Educational-leisure activities were offered
n
Entertainment shows and other cultural events were organized
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A chance to see theater performances was provided
n
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Visits were made to cinemas and a swimming pool
n
Masquerade ball was organized
n
Members of the School of Friendship participated in TV shows
n
Visits were made to an ice-skating rink
n
English and German Language courses were organized
n
Advising assistance services were offered to the members of the
n
School of Friendship and to their parents

The School of Friendship will pursue all its so far
undertaken activities.

"I have been a volunteer with the
School of Friendship Project for two
years. Together with other
volunteers, I have been working with
first through fifth grade children.
The Project incorporates the concept
of working with children, new
knowledge acquisition and
creativity development."
(Hana Lokvancic, Volunteer for
School of Friendship Project,
Sarajevo, 21 years old)
"SPAJALICA reminds me of a dream.
We play, socialize, go to the movies,
theatres, ice-skating rinks, do
homework, and we do all this with
our volunteers from SPAJALICA. I am
happy I have been spending my
time at SPAJALICA."
(Belma Cosic, Student attending
School of Friendship Program,
9 years old)
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Testimonials of the Project Users
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EU Simulation
Methodology for getting young
people familiar with the process of
integrating countries candidates into
the European Union
Project has been active since 2008

Project Objective EU Simulation aims at getting young people familiar with the activities
of the European Union Institutions and with the integration of countries into the
European Union.

Formal Project Partner:
Pharos, Stuttgart, Germany
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Project implementation is
supported by:
IFA, Stuttgart; Austrian
Development Agency (ADA)
in BiH; Municipalities in BiH;
Embassy of Germany in BiH;
Parliament BiH
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Achieved Results
Over 1000 young people from all over Bosnia and Herzegovina,
n
Serbia, Croatia and Montenegro, have so far participated in the
Project
Students from the Political Leaders Academy of the Perpetuum
n
mobile NGO from Banja Luka, have taken part in the EU Simulation
Project at the state institution, the Parliament of Bosnia and
Herzegovina
KULT has also delivered a training course for new EU Simulation
n
facilitators. This was initiated because of the exceptional interest
shown by the young people who were involved in the EU
Simulation as participants, to learn more and to convey acquired
knowledge to their peers

Activities planned to be conducted until the end
of the Project
Testimonials of the Project Users
"My experiences related to this
Project have been extremely
positive. A well designed and
organized Project with very active
facilitators has so far given excellent
results. I have had the opportunity
to work with most various youth
groups – ranging from
heterogeneous age groups, groups
that differ in terms of the
participants' knowledge about the
issues concerning the European
Union to those international ones. I
have shared the range of knowledge
I gained upon carrying out the
previously implemented simulation
activities, with future facilitators,
having a feeling of great pleasure
and I sincerely hope that the Project
will grow in the future.
Over and over again, the results
have been great! The EU Simulation
is the best way to face, for the first
time, a complex topic such as the
European Union but also to discover
and learn new details about the
activities of EU Institutions. “
(Amra Muratovic, Trainer for EU
Simulation Program, Sarajevo,
41 years old)
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In 2012, we will try to secure the funding necessary for supporting the EU
Simulation concept so that more young people can get a chance to learn
through non-formal education about the function of institutions and
about the integration process.
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Volunteer Exchange
Program

Project has been active since 2010

Project Objective Volunteer Exchange Program for persons from Germany who work as
volunteers for KULT, has enabled young people to share their experiences, exchange
knowledge and skills from different cultures and to become familiar with BiH society.

Formal Project Partners:
EIRENE, Germany; Pharos,
Stuttgart, Germany
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Project implementation is
supported by:
German Ministry for
Economic Cooperation and
Development (BMZ)
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Achieved Results
n
Three volunteers have so far worked at the Institute for Youth
Development KULT upon being involved in various projects. This
year's volunteer has been actively engaged in the School of
Friendship program.
In 2011, this volunteer developed the system for conducting
n
activities of the School of Friendship and set the standards for this
Project while working with the local staff.

"Each day, from Monday to
Thursday, we have two workshops,
two and a half hours long. I design
the program and introduce new
ideas. It is a wonderful feeling to see
happiness as a result of our work.
When it is sunny, we spend our time
in a beautiful park surrounding the
youth center. Inside the center there
are rooms where we can play, come
up with some creative activities and
do homework. My knowledge of
Bosnian has significantly improved.
Of course, I don't understand every
word but I love those moments
when communication is taking
place, when it seems to me that I
start understanding more and more
and when I remember some already
learned words that seemed to be
forgotten. So, this year abroad, is of
personal importance to me! I have
started thinking about myself and
my life considering future options
and possibilities. I can really say that
I have had the best time of my life."
(Theodor Rieche, Volunteer for
SPAJALICA, 20 years old)
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Testimonials of the Project Users
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