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INTRODUCTION
This past year, we started and implemented a multitude
of initiatives that yielded results that the Institute for
Youth Development KULT team is extremely proud of.
We worked diligently on developing youth strategies in
Bosnia and Herzegovina, conducted several trainings for
youth leaders, youth workers and youth officers.
In 2017, we strengthened youth structures and our own
capacities.
We can be proud of our employees, volunteers and
scholarship-holders, who put every effort into working
towards the Institute’s mission – creating a more youthfriendly environment in BiH.
This past year, we didn’t forget about entrepreneurs
either, especially young entrepreneurs who are at highest
risk of having to close their business. Our initiative
to amend the Law on VAT and extend the deadline for
paying VAT from the 10th to the last day of the month
was met with approval and support of many business
owners, government representatives and international
organisations.
Over this year, we analysed the process of awarding
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2017 in numbers

We focused our efforts on creating youth strategies – one of the most
important and concrete solutions to the current problems of youth in BiH.
The Institute provided advisory and professional support in the development
of strategies in the Sarajevo Canton, Zenica-Doboj Canton, Municipality of
Istočna Ilidža and we continued our cooperation with the Una-Sana Canton
and the Municipality of Ilidža.

• 2580 young people completed individual trainings

We are proud of the support we provided to marginalised women starting
their own businesses, along with our partners, and proud of all the positive
stories that resulted from this support.

• around 280 events

In 2017, we spent time and learned with youth from all around BiH and we
were a part of their changes, while they were a part of ours.

• partnerships established with around 180 NGOs from BiH and the region

We didn’t forget about youth who come to our Educational-Leisure Center
SPAJALICA for some quality leisure time. SPAJALICA offered new services,
and will continue to do so, fulfilling its mission of working with youth and
shaping them into socially responsible and productive members of the
society.

• 189 volunteering agreements

We are grateful to youth and all partners who shared the Institute’s ideas
and efforts in 2017, helping us drive change and write some happier stories.
All the information on activities and how to contact and cooperate will us
will, as always, be available on the Institute’s website and our social network
pages.
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• 960 participants of multi-part training programs
• around 34.000 youth keeping up to date and participating
in our activities in BiH and abroad
• around 2.500 media appearances
• 39 agreements with government institutions in BiH
• 51 agreement on implementing activities with youth organisations in BiH and abroad
• over 1 milion visits to the Institute’s websites and social network pages
• 106 local civil initiatives implemented throughout BiH by
youth councils, youth organisations and other partners
• around 450 children (under 15) took part in activities
• around 30 employees and 50 external associates
• our budget in 2017 exceeded 2.5 million BAM, with 35% awarded to other organisations
and 60% being income from our own services.
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In order to improve our work and approach to partners and users, and to analyse the
work we had done, the Institute for Youth Development KULT conducted an online
survey to gauge the opinions of the users of services offered by the Institute.

“We see the Institute’s work as very successful and their
activities are recognizable in all parts of BiH. One important
feature of their work is including all areas in FBiH and RS when
it comes to monitoring the implementation of projects. Another
important aspect is media coverage of these activities, which
also promotes the Institute’s work.”
“I have nothing but praise for the Institute. You truly are an
authority in your field, so keep up the good work.”
“We are very much indebted to the organisation KULT for their
support in the process of building strategic capacities of the
citizen’s association “Zajedno”. As an organisation whose mission
it is to protect the mental health of persons with mental issues,
we believe that current values, deficiencies in education and bad
habits are putting youth and children at risk of suffering from
mental health issues, which calls for more prevention-oriented
programmes for this segment of the population.”
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SUPPORTING THE DEVELOPMENT
OF YOUTH STRATEGIES IN BIH
The Institute for Youth Development KULT is cooperating with the local, cantonal and entity authorities on
implementing youth regulations. One of the basic mechanisms necessary for quality youth work and addressing
youth issues is a youth strategy. We want every local community and other levels of government to implement
youth laws and have a clear strategic approach to youth by creating and implementing youth strategies.
Through this initiative, the Institute is directly assisting institutions in charge of developing strategic youth
documents, which will ultimately benefit all youth in Bosnia and Herzegovina.

RESULTS ACHIEVED THUS FAR
During 2017, the Institute worked on analysing the position and problems of youth in the Zenica-Doboj Canton,
Sarajevo Canton and the Municipality of Istočna Ilidža, and continued cooperating with the Una-Sana Canton and
the Municipality of Ilidža on creating and adopting youth strategies.
After the analysis was completed, the Government of the Zenica-Doboj Canton started the process of developing
a youth strategy. The Government of Sarajevo Canton completed the process from appointing the committee for
developing a draft strategy, to completing the draft, which is now waiting to be adopted. After completing the
analysis, the Municipality of Istočna Ilidža appointed a working group which is currently developing a draft youth
policy. The Municipality of Ilidža is conducting the same process.
In all these processes, the Institute for Youth Development KULT had a technical and advisory role and provided
professional support to working groups and committees by organizing trainings and meetings and cooperating
with the coordinating ministries and youth officers.
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FUTURE ACTIVITIES
Since some of the documents mentioned above have yet to be completed, the
Institute will continue cooperating with Municipalities of Istočna Ilidža and
Ilidža, and monitoring the processes of adopting youth strategies in the ZenicaDoboj and Sarajevo Cantons, and the implementation of the final documents.
At the end of 2017, the Institute started negotiations with other government
institutions regarding support in developing strategic documents.

STATEMENTS BY INITIATIVE BENEFICIARIES
“Involving youth is one of the most important parts of the entire process, because
the Ministry is developing this strategy for youth and with youth, making the
Dialogue with Youth even more important. This event is an opportunity for youth
to share their opinions, since the document is most significant to them, and to
have their suggestions and solutions included in the strategy. There are problems
in every area, and they all require action.”
ELVIR KAZAZOVIĆ, MINISTER OF EDUCATION, SCIENCE AND YOUTH OF SARAJEVO CANTON

FORMAL PARTNERS OF THE INITIATIVE
Government of Sarajevo Canton, Government of Zenica-Doboj Canton,
Municipality of Istočna Ilidža, Youth Council of Istočna Ilidža, Municipality of
Ilidža, Government of Una-Sana Canton
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STRENGTHENING SKILLS AND ENCOURAGING
LEADERSHIP IN YOUTH FOR ACTIVE
PARTICIPATION IN DEMOCRATIC PROCESSES
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the government and the business sector, and join forces to create a youthfriendly environment. Additionally, around 40 young people will be provided
with funds to launch their own small business and an opportunity to test their
entrepreneurial skills. Funds will also be awarded for the implementation of
small local initiatives that will allow youth to actively participate in solving issues
pertaining to ecology, lack of spaces for spending free time in a meaningful
way, and other problems in their local communities.

THE INITIATIVE IS BEING IMPLEMENTED FROM OCTOBER 1, 2017 TO JANUARY 31, 2021.
In 2017, the Institute for Youth Development KULT started the program of Strengthening, employment and social
and political activism of youth in Bosnia and Herzegovina.
The program will include more than 500 youth from all across BiH, who will become active citizens of Bosnia and
Herzegovina. Youth-friendly trainings and activities will teach youth to solve problems and encourage their peers
in local communities to do the same, to be politically active and present youth problems to decision makers, to
launch and implement initiatives important to their local communities.
Through this initiative, the Institute will continue conducting trainings for youth leaders (UMiD), youth workers
and youth officers, and start an UMiD training for young political leaders (UMiDp). Youth with entrepreneurial
ambitions will also have the opportunity to launch their businesses.

STATEMENTS BY INITIATIVE BENEFICIARIES
“The key, strategic goal of Sweden in Bosnia and Herzegovina is supporting the
EU accession process. One of the main areas of Swedish support is democracy
building, improving the protection of human rights and developing a country
based on the rule of law and more opportunities to exert democratic influence.
This means that Sweden will support a more diverse civil society. Sweden will
also endeavour to promote trust among parties to cooperation on development.
We are pleased to be working with the Institute on these goals for the next three
years.”
										
		
MARIE BERGSTRÖM, ADVISOR AT THE EMBASSY OF THE KINGDOM OF SWEDEN.

The Institute will promote the advantages of active youth participation in social and political life, and show youth
that they can take responsibility for solving their own problems.

FUTURE ACTIVITIES
During the implementation of the initiative for strengthening, employment and social and political activism of
youth in BiH, training and civil initiatives will be held in order to teach over 200 youth leaders to cooperate with

THIS INITIATIVE IS IMPLEMENTED IN COOPERATION WITH THE EMBASSY OF
THE KINGDOM OF SWEDEN.
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BASIC TRAINING FOR YOUTH OFFICERS		
THE INITIATIVE IS BEING IMPLEMENTED FROM MARCH 31, 2017 TO DECEMBER 31, 2017.
The Institute for Youth Development KULT conducts training courses for Youth Officers and offers certification
courses for Youth Officers in city administrations and municipal or cantonal government institutions, under public
authorization by competent ministries.
Youth Officers are required to continuously work on their professional training and improvement. An individual
without a certificate working as a Youth Officer in the Federation of BiH is required to complete the training
course and obtain a certificate within 2 years of their initial employment as Youth Officers.
The Institute plans, organises and implements the training course, and issues certificates upon completion of the
basic training course and the advanced training course for Youth Officers.
The Initiative directly supports the work of youth services in municipalities, cities and cantons, to ensure that
they abide by the Youth Law and support youth in their communities. Indirectly, by improving Youth Officers’ work,
we are supporting the development of youth in the 15-30 age group, in an attempt to improve their position and
offer them opportunities to get involved in the decision-making process.
RESULTS ACHIEVED THUS FAR
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FUTURE ACTIVITIES
Future activities within the initiative include working with a new generation
of Youth Officers from all parts of BiH, and improving the training for the next
generation of participants. The Institute will also work on strengthening the
network of Youth Officers who completed the training, and connecting them
with youth and youth organisations in their communities.

STATEMENTS BY INITIATIVE BENEFICIARIES
“The new things I learned during this training are very useful to me in my dayto-day work. I learned how to work with youth associations and met some hardworking and creative people.”
MERSIHA IDRIZOVIĆ, YOUTH OFFICER FROM THE CITY OF TUZLA

“The training is very important in terms of sharing with youth what the city
administration is doing, and it also helps me improve my approach to youth work.
This training restored my faith in youth.”
MONIKA BUHAČ GLAVAŠ, YOUTH OFFICER OF THE CITY OF ŠIROKI BRIJEG

During 2017, the Institute organized an exam for youth officers in the Federation of BiH, pursuant to the Manual on
training and certification of Youth Officers of the FBiH Ministry of Culture and Sports. After 5 five-day modules in
2016, 22 Youth Officers selected their mentors and topics for their final paper. The participants who met all the
obligations defined in the Manual, contract and the contents of the basic training sat for a final exam.
The participants were required to demonstrate their knowledge and skills by taking a written exam. After their
final paper was written and accepted by the participants’ mentors, the Institute for Youth Development KULT held
a certificate award ceremony in December 2017 for Youth officers who successfully completed the training. The
certificates were signed by the FBiH Minister of Culture and Sports and the Youth Officers were congratulated by
the President of the FBiH.

“The training is very practical, and useful for my everyday work in a multitude of
ways.”
			

ALEN SMAJIĆ, YOUTH OFFICER AT BREZA MUNICIPALITY

FORMAL PARTNER OF THE INITIATIVE: Federal Ministry of Culture and Sports

THIS INITIATIVE IS IMPLEMENTED WITH THE SUPPORT OF THE OLOF PALME
CENTRE INTERNATIONAL.

16

INSTITUTE FOR YOUTH DEVELOPMENT KULT							

Annual Report 2017

“LEARN, THINK AND ACT!” - NON-FORMAL
TRAINING FOR (FUTURE) LEADERS
THE INITIATIVE IS BEING IMPLEMENTED FROM SEPTEMBER 1, 2016 TO APRIL 30, 2018.
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STATEMENTS BY INITIATIVE BENEFICIARIES
“Complete strangers becoming a little family – that’s what UMiD 11 meant to me.
Through learning and working together we got to know each other, learned about
team work and how to recognize and solve problems in our communities.”
                      SVETOZAR MAKIVIĆ, PARTICIPANT OF UMID 11

This initiative is intended to contribute to the individual and social development of young people, by offering them
an opportunity for non-formal and creative experiential learning which encourages them to recognise and live up
to their full potential. The initiative is intended for youth from across BiH, and for current and future teaching staff
in high schools in Bosnia and Herzegovina.
RESULTS ACHIEVED THUS FAR
In 2017, The Institute for Youth Development KULT organized the 11th Learn, Think and Act! training for youth ages
16-18 and launched a completely new “Learn, Think and Act! for Adults” training for teaching staff in high schools.
This way, we are working on building the competences of young people, future leaders, and strengthening experts
who work in non-formal youth education. The idea is to put non-formal youth education on similar footing as
formal education, and to show that youth must engage in both types of education to become active citizens.
During 10 modules, youth aged 16-18 from all across BiH learned about team work, communication, youth
leadership, volunteering, activism, human rights and gender equality, advocacy skills, and worked on their
personal development through self-empowerment and mentorship provided by their trainers.
Future teaching staff had two multi-day modules on experiential learning and how to use it in schools and while
doing youth work in high schools.
FUTURE ACTIVITIES
The final, third module of the “Learn, Think and Act! for Adults” training will be organized and youth will be provided
with support in implementing local civil initiatives.

“When I applied to this training, I had big expectations. This is the first training
to actually meet my expectations. It left me with comprehensive knowledge in
areas such as volunteering, activism, human rights, communication, expressing
opinions and many others. Every module was superbly organised and it was a
pleasure to meet such expert trainers and colleagues, that I now call friends. I
happily woke up early every weekend and spent 8 hours in training. It was truly
worth it because it empowered me and prepared me to become a young activist,
and hopefully a future leader.”
NEJRA DŽANANOVIĆ, PARTICIPANT OF UMID 12

“Were you ever in a situation where everything feels surreal, where you feel
completely free to say everything that’s on your mind, where you’re surrounded
by a great group of people, some of whom have similar and some completely
different stories to yours, and where you simply felt – good. Yes, this is how UMiD
11 made me feel. The things that the knowledgeable people from the Institute for
Youth Development KULT will teach you completely free-of-charge is priceless,
and you will only become aware of its value after you’ve completed the training.
Thank you to everyone who contributed in any way to this wonderful experience.”
BERINA BULATOVIĆ, PARTICIPANT OF UMID 11
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TRAINING YOUTH WORK ASSOCIATES
Through this initiative, the Institute is enabling the recognition of non-formal education for active participation of
youth in the society and promoting the importance of youth work for youth development.
By training youth work associates, the Institute is supporting the development of the youth sector across BiH,
and promoting non-formal education as a tool for active youth participation in the community where they live and
work.
By strengthening individuals in youth organisations, institutions dealing with youth and youth centres, we are
working on strengthening youth in BiH.
This initiative directly helps strengthen local youth organisations, youth centres, and institutions where youth
spend their time, along with strengthening activists in BiH and thus improving the position of youth in local
communities across BiH. At the same time, the Institute is creating a network of youth workers in BiH who
continue cooperating after the training.
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In addition to the training, the 26 participants had the opportunity to meet the
Swedish Ambassador to BiH, the Vice President of FBiH and the renowned BiH
film director Tarik Hodžić.

FUTURE ACTIVITIES
Future activities include creating an alumni-group of youth work associates
in BiH, issuing a public call and holding a training for the fourth generation of
participants.

STATEMENTS BY INITIATIVE BENEFICIARIES

“I plan to use everything I learned in my work with youth in my community and as
the Secretary of the Youth Council of Republika Srpska. Non-formal education
encourages me to be a better leader for the youth I work with, and motivates me
as a parent as well.”

RESULTS ACHIEVED THUS FAR
MILOŠ BLAGOJEVIĆ, PARTICIPANT FROM BANJA LUKA

During 2017, we held a training for the third generation of youth work associates (youth workers) in Bosnia and
Herzegovina.
After issuing the public call and receiving 128 applications, we selected 24 local youth workers who want to
improve their skills and learn more about working with youth in the field.
During the four trainings, the participants learned and developed skills they need for youth work, such as: basics
of working with youth in the community, human rights, youth work legislation, values and principles of youth work
in the community, social competencies, communication and organisational skills in youth work. After the training,
the participants were administered the final exam for youth work associates.

INITIATIVE IMPLEMENTED WITH THE SUPPORT OF:
OLOF PALME INTERNATIONAL CENTRE

20

INSTITUTE FOR YOUTH DEVELOPMENT KULT							

Annual Report 2017

“YOUTH! WAKE UP!”
THE INITIATIVE IS BEING IMPLEMENTED FROM JULY 2017 TO AUGUST 2018.
With the “Youth! Wake Up!“ initiative, the Institute is motivating young people from smaller and rural communities
in BiH to improve their local community through active participation in this initiative, which will give them an
opportunity to use the Institute’s financial support and the support of local authorities and organisations, to
address at least one concrete problem they identified in their community.
Youth! Wake Up! is directly helping 15 local communities and at lest 1500 youth. Municipal authorities are indirectly
involved and contribute to activities, along with companies and organisations in the local communities.
Youth from neighbouring local communities also participate and benefit from this initiative’s activities.

RESULTS ACHIEVED THUS FAR
The Institute analysed priority areas that were included in the public call. A public call was issued for selecting 15
local civil initiatives that will be implemented in local communities and are relevant to a wider social community.
The selected organisations will have an opportunity to sign a contract in 2018 and implement local initiatives that
will contribute to solving a problem they identified.

FUTURE ACTIVITIES
Fifteen local civil initiatives (LCIs) will be implemented in fifteen local communities in BiH. Every initiative will
be designed to motivate youth to take an active role in improving their local communities. Youth, as the main
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driving force behind the initiatives,
will establish a partnership with
local government representatives
and organisations in their local
community, thus ensuring that
others contribute to improving
their communities.
LCIs will treat the following:
ecology, culture and sports, safety,
free time, mobility, activism of
persons with developmental
disabilities and gender equality.
Youth in 15 local communities, with
the Institute’s advisory support,
will organise public events to
present their initiatives and the
concept of activism to their peers
and fellow citizens.
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BH BUSINESS SITE			
THE INITIATIVE IS BEING IMPLEMENTED FROM 2014 TO JUNE 2018.
The Institute for Youth Development KULT has been implementing the «BH Business Site» initiative since 2014.
It comprises several components and activities, focused on advocating for the improvement of the business
environment in BiH. A better business environment means a lesser burden on the economy, which can then grow
and develop and, most importantly, generate jobs and ensure that existing jobs are sustainable. Jobs are very
much needed today, in light of the high unemployment rate of the general population in BiH, and youth as well.
With the support of the members of the Network for creating a better business environment in BiH, the Institute
is advocating for the introduction of the VAT cash accounting scheme, budget incentives to promising branches
of the economy, in greater amounts and without delays in payments. Taking into consideration the actual needs
on the labour market, the initiative is also advocating for cuts in salary contributions, improved and continuous
programs for encouraging employers to hire youth, and a better business environment that will encourage youth
to start their own businesses.
With this initiative, the Institute is supporting the economy and business owners by advocating for unburdening
the economy and allocating funds for incentives, which indirectly contributes to increasing the employment rate
and improving working conditions.

RESULTS ACHIEVED THUS FAR
The Institute’s initiative to amend the Law on VAT and introduce the VAT cash accounting scheme was supported
by more than 30,000 business owners in BiH and non-governmental organisations focused on improving the
economy. The initiative was submitted to the Governing Committee of the Indirect Tax Administration, who
decided not to implement it, citing a lack of technical and administrative conditions for implementation. Since
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the initiative was not supported, we consulted with business owners and asked
for the deadline for paying VAT to be moved from the 10th day of every month
to the last day. Our initiative was endorsed by the Chairman of the Council of
Ministers, Mr. Denis Zvizdić.
Business forums were held in Bijeljina, Tešanj and Neum, attended by more than
200 business owners, government representatives, young entrepreneurs and
other stakeholders. The forums were a vessel for facilitating a dialog between
business owners and government representatives on the topic of unburdening
the economy to allow for more efficient business operations, new jobs and
better conditions for employees.
In 2017, we conducted and presented the Analysis of budget incentives for the
economy in 2015, including proposed measures for improving the incentive
award process. The total amount of analysed funds is over 211 million BAM. We
analysed incentives for the economy in 6 branches, defined promising branches
and provided 12 recommendations for improving the award process.
We also developed the Analysis of self-employment incentives in FBiH for
2015/2016. We analysed the Start-Up 2015 program and self-employment
funds spent pursuant to the Directive on incentivizing self-employment 2016,
which provided recommendations for improving the process of awarding selfemployment incentives.

FUTURE ACTIVITIES
The Institute will continue monitoring the conditions on the labour market,
employment and self-employment opportunities for youth, advocating for
the government to support the business sector, and promoting previously
implemented initiatives and their results.
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STATEMENTS BY INITIATIVE BENEFICIARIES
“I think it’s good to have these business forums, especially since they’re not only held in Sarajevo and Banja Luka, but
also in Bijeljina, which is slowly becoming a business centre that’s attracting a substantial number of investors. We
need to talk to investors, and these events help us step away from the past and look towards the future.”
MLADEN IVANIĆ, CHAIRMAN OF THE PRESIDENCY OF BIH

“According to the relevant Law, it can take 30, 60 or even up to 180 days to charge an invoice, and some are never
paid. One example are invoices that remained unpaid by the company Tuš, after it disappeared from this country.
Still, we paid the VAT regardless of the fact that we will probably never receive payment for our invoice. We therefore
support the initiative to introduce VAT cash accounting.”
ŠEVAL SULJKANOVIĆ, BIMAL D.O.O. BRČKO
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MARGINALISED POPULATIONS
SUPPORT ACTIVITY - PPMG
THE PROGRAM IS BEING IMPLEMENTED FROM 2015 TO FEBRUARY 2020.
The USAID Marginalised Populations Support Activity provides support to the activities of local organisations
that advocate for the rights, empowerment and dignity of underrepresented social groups in BiH and builds the
capacities of local NGOs, BiH institutions and USAID’s implementation partners for achieving the aforementioned
goal. Providing opportunities for marginalised groups to get involved in civic and political issues through their
engagement in civil society organisations will ensure that the authorities recognize them as necessary and valued
partners in policy-making.
In fear for their own safety, many members of marginalised groups in BiH avoid social inclusion; therefore, PPMG
supports the most marginalised citizens in achieving economic and social stability.
USAID PPMG helps in promoting and protecting the rights of marginalised social groups in BiH: youth, women,
religious minorities, the Roma, persons with disabilities, minority returnees and lesbians, homosexual, bisexual
and transgender persons (LGBT).

FORMAL PARTNER OF THE INITIATIVE

RESULTS ACHIEVED THUS FAR

The initiative “BH Business Site” is implemented within the Civil Society Sustainability Project (CSSP) managed by
the Centers for Civic Initiatives (CCI) and the Civil Society Promotion Centre (CPCD)

In 2017, two new service centres were opened, offering support to families of children and persons with
developmental disabilities – in Tuzla and the Municipality Stari Grad in Sarajevo. Thanks to the support of
marginalised populations support activity, Bosnia and Herzegovina now has five active service centres.

THE INITIATIVE IS IMPLEMENTED WITH THE SUPPORT OF THE UNITED STATES AGENCY FOR INTERNATIONAL
DEVELOPMENT (USAID).

Throughout the year, support was continuously provided to initiatives for employing persons with disabilities.
Through the project “Trainings and internships for persons with disabilities”, implemented by the Association
Proreha, 10 persons with disabilities are employed, after completing a training for developing their social and
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business skills, and after completing internships provided to them by Proreha
and partner organisations and companies.
Support was provided to continued implementation of the Memorandum on
Cooperation and Understanding for employing youth without parental care in
the Una-Sana Canton.
During 2017, eleven grants were awarded to the following associations: Srce
puno osmijeha from Sarajevo, Sarajevo Open Center, Helsinki Committee for
Human Rights from Bijeljina, Tračak nade from Foča, SOCI – Association for
Human Rights and Social Inclusion from Tuzla, Dajte nam šansu from Sarajevo,
Football Club Birač Derventa from Milići, Dajte nam šansu - Zvjezdice from
Banja Luka, EDUS – Education for All from Sarajevo, Mostar Rock School, and
the Alliance of Paraplegics and Persons with Poliomyelitis in FBiH.
In order to build the capacities of grantees and other civil society organisations
working on improving the position of marginalised groups, 11 trainings were
held on the following topics: legal and organisational structures, administration
and human resources, financial management, public advocacy, project cycle
management-project proposal writing and strategic planning.
Several round tables were also held: “Problems and difficulties faced by persons
with disabilities in using banking services in BiH”, “Social sector reform, joint
action and new strategy for persons with disabilities in FBiH 2016-2021”.
PPMG supported the organisation of IDAHOT, International Day Against
Homophobia, Transphobia and Biphobia (Banja Luka).

FUTURE ACTIVITIES
USAID/PPMG will continue providing mentorship, individual and formal trainings,
grants for organisations working to protect the rights of marginalised groups in
BiH and will keep building the capacities of USAID’s partners, institutions and
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government leaders for improving and protecting the rights of marginalised citizens by achieving the following
goals:
•
improving the work of at least 40 non-governmental and other organisations in BiH, including
associations, civil society organisations, BiH institutions and SMEs,
•
improving the work and management abilities of at least 75 current local USAID partners, through
group trainings intended to improve their work and management abilities
•
improving the expertise of at least 75 government officials, i.e. heads of municipalities and ministries
cooperating with the USAID.

STATEMENTS BY INITIATIVE BENEFICIARIES
“What I particularly liked during this three-day training is that I have acquired additional knowledge and skills for
adopting procedures and rules that precisely define the functioning of civil society organisations, but I was also
interested in the part of the program that talks about the need to involve marginalised groups in making such
decisions at the level of the organisation, that the opinion and attitudes of those people who need our assistance
should be taken into account. “
                     AIDA BEHREM, ASSOCIATION “ŽENE SA UNE”

“This is the first playground of this type in our municipality, and in Sarajevo, which shows that the Association “Dajte
nam šansu” is adding to their activities. In addition to being able to bring their child to the Association so that they
can run errands, they will now be able to take them to a park adapted for children with developmental disabilities.”
MAYOR OF NOVI GRAD MUNICIPALITY, SEMIR EFENDIĆ, AT THE OPENING OF THE FIRST INCLUSIVE PARK IN THE NOVI GRAD MUNICIPALITY

VENTA

FORMAL PARTNER OF THE INITIATIVE: NGO and Business Audit d.o.o.
THIS INITIATIVE IS FUNDED BY THE USAID.

28

INSTITUTE FOR YOUTH DEVELOPMENT KULT							

Annual Report 2017

FUND FOR SUPPORTING BUSINESSES
OWNED BY MARGINALISED WOMEN
THIS INITIATIVE WAS IMPLEMENTED FROM MARCH 1, 2016 TO OCTOBER 28, 2017. 		
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RESULTS ACHIEVED THUS FAR
USAID/PPMG, in cooperation with 9 units of local self-government implemented
a program for supporting the development of micro, small and medium-sized
enterprises and farms, thus improving the competitiveness of local economies
and creating employment opportunities for hard-to-employ categories.

Women in BiH are in an unenviable position when it comes to BiH entrepreneurship and the economy, which is
why the USAID’s Marginalised Populations Support Activity and nine local communities decided to start a Fund for
supporting businesses owned by marginalised women.

USAID/PPMG and the units of local self-government formed an entrepreneurial
Fund for supporting businesses owned by marginalised women.

The Fund is intended to support women in not only launching but also running their own businesses.

This Fund awarded approximately BAM 680,000 for launching and developing
businesses owned by marginalised women in nine local communities.

There are relatively few women in the business sector, and successful women are struggling to overcome the
obstacles placed in their path by the still stereotypical BiH society. Women are a significant but underutilised force
in the economy of Bosnia and Herzegovina. The obvious lack of research on women in the private sector indicates
that their problems and contributions are not acknowledged. Positive changes include the ratification of the
Convention on the Elimination of all Forms of Discrimination Against Women and the adoption of key legislation
on women’s rights, including the Law on Gender Equality, Family Law and Law on Protection From Domestic
Violence. Despite positive legislation and political progress, women are still economically disadvantaged and they
do not contribute to the economy as much as men do.
43% of the workforce are women, which is extremely low compared to the global average of 52.5%, and women
are also disproportionately affected by unemployment. Economic empowerment of women contributes to
development by creating economic and social opportunities that benefit individuals, communities, countries and
the world. This calls for stronger cooperation among relevant institutions, organisations and the international
community in BiH, and BiH diaspora organisations.
This imitative targets marginalised groups of women: women victims of violence, single mothers, unemployed
women under 30, women with disabilities and mothers of children with disabilities.

Launching the Fund included developing a methodology for supporting the
launch and development of businesses owned by marginalised women, and
trainings on writing business plans that were attended by more than 150 women.
This initiative resulted in the founding of 96 women-run businesses.

FUTURE ACTIVITIES
The Marginalised Populations Support Activity will continue monitoring the
sustainability of the businesses, and provide advisory support and mentorship
to the Fund’s users.

STATEMENTS BY INITIATIVE BENEFICIARIES
“I am extremely pleased that the municipality of Livno was selected to take part in
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this Program. This approach is a concrete way to help women by providing them with the funds they need.”
					

LUKA ČELAN, MAYOR OF LIVNO MUNICIPALITY

“Entrepreneurship can be an effective way of helping women find employment and become financially independent,
but lack of access to education, trainings, business incentives and mentors makes women’s entrepreneurship very
challenging. These mechanisms make this Fund crucial and gives these new businesses a better chance of survival.”
SUADA KOLJENOVIĆ, VISOKO MUNICIPALITY

“Every day I get asked why I’m in the business of making tool handles, because I guess that’s exclusively for men. But
I’m not afraid of any kind of work. I want to give my family a dignified life. I was looking for an opportunity to turn
this family business into a registered business and the Fund for supporting the development of businesses owned
by marginalised women and the City of Prijedor gave me this opportunity. I got funds to buy tools, which made
production safer and increased its volume, and meant a better life for my family. A dream come true.”

Annual
AnnualReport
Report2017							
2017							

INSTITUTE
INSTITUTEFOR
FORYOUTH
YOUTHDEVELOPMENT
DEVELOPMENTKULT
KULT

31

IUVENTA – MAGAZINE ON YOUTH WORK		
SIXTEEN ISSUES OF THE MAGAZINE HAVE BEEN PUBLISHED SINCE THE FIRST ISSUE
IN SEPTEMBER 2012. THE MAGAZINE WILL CONTINUE BEING PUBLISHED.
IUVENTA is a specialized magazine on youth work in Bosnia and Herzegovina and the region. It was launched
as a response to the need to consolidate, analyse, and share experiences in youth work in order to contribute
to the improvement and professionalization of youth work. The magazine presents stories about personal
experiences, interviews with successful individuals, organisations, associations and government representatives,
complemented by relevant research, texts written by experts, analyses and comments on general topics.
IUVENTA also gives young journalists/researchers the opportunity to learn and hone the skills they need to get
ahead in their profession.
IUVENTA is intended for everyone dealing with youth issues and improving the position of youth – Youth Officers,
youth workers, non-governmental organisations, various associations, government institutions – ministries,
international organisations, individuals interested in youth policy, and others.

DRAGANA STOJNIĆ, FUND BENEFICIARY

BETWEEN DIVERSITY AND DIVISION (BD&D)
FORMAL PARTNERS OF THE INITIATIVE
Nine local communities in BiH – Tešanj Municipality, Teslić Municipality, Konjic Municipality, Visoko Municipality,
City of Prijedor, Livno Municipality, Kalinovik Municipality, Rudo Municipality and the City of Zvornik.

IUVENTA

THIS INITIATIVE IS IMPLEMENTED WITH THE SUPPORT OF THE USAID.

RESULTS ACHIEVED THUS FAR
IUVENTA was recognized as a periodic print media writing about topical issues and including all stakeholders
involved in improving the position of youth. Thanks to the correspondents and the editorial team spanning both
entities, the Institute is proud of IUVENTA’s continuous presentation of exemplary institutional mechanisms, civil
society and examples of good practice from all parts of BiH.
In 2017, IUVENTA wrote about successful youth living abroad, marginalised groups and youth entrepreneurship
with a focus on start-up businesses and their sustainability.
IUVENTA’s Facebook page, disseminating and expands on the content of the print edition of the magazine and is
used to share interesting posts such as RFAs, stories of successful individuals, initiatives, news from the youth
sector, etc.In 2017, IUVENTA was a media partner for EESTEC’s project JOBFair ‘17.
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FUTURE ACTIVITIES
IUVENTA’s editorial board will continue working on further enhancing our
distinctive voice and maintaining the standards we have set. IUVENTA’s primary
goal is improving visibility, reaching more subscribers by promoting the
magazine’s online and print editions, and working on expanding the editorial
team and hiring high-quality volunteers interested in topics relevant to IUVENTA.

STATEMENTS BY INITIATIVE BENEFICIARIES
“Kad odrastate kao Nijemac, od malih nogu naučite da su se u prošlosti u vašoj
“IUVENTA is, first and foremost, very informative, i.e. it provides a multitude of
information about opportunities for youth in BiH and abroad. The contents are
varied but always beneficial and focused on empowering youth, sometimes even
from a critical perspective. The layout of the magazine is very professional, with
high-quality design and photographs, presented in a reader-friendly way.”
AMIR HASANOVIĆ, EXECUTIVE DIRECTOR OF THE ASSOCIATION NARKO-NE (SARAJEVO)

“I became a part of the IUVENTA team in May this year, when it was recommended
to me by a friend who also wrote for this magazine. She knew that I write a lot
about human rights, especially as it concerns youth, and about marginalised
groups and persons with disabilities. She thought stories like that need a bigger
audience and since IUVENTA is one of the few magazines that promotes education
in a professional way and encourages youth to be active in their communities, I
wanted to be a part of their team. The work pace is very good and not too stressful
and the atmosphere and the team are phenomenal, which why I’m still part of the
IUVENTA team.”
		                                 ALMA MUJANOVIĆ, VOLUNTEER – CORRESPONDENT (SARAJEVO)
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BRAIN DRAIN, BRAIN GAIN +
CIRCULAR MIGRATION (BB+C)
BB+C STARTED IN MARCH 2017 AND WILL BE COMPLETED IN MARCH 2018
This initiative is guided by the desire to understand how the youth sector across Europe can help youth in the
Western Balkans to overcome social, economic and geographic obstacles they are faced with every day. Do the
concepts of brain drain, brain gain and circular migration support youth in facing the socio-economic challenges
that they and their countries are facing? Furthermore, the initiative intends to offer research and drafts of
policies, laws and regulations that promote youth mobility in an attempt to improve their knowledge, with a focus
on benefits of migrations. It seeks to answer questions such as: What are the migration trends among youth
in the region? Why are young education people leaving in droves from the region? What do their destination
countries offer them? What are the push and pull factors?
This initiative is an attempt to improve the participants’ social and professional skills through work in an
international environment. It also aims to improve the quality of youth work in partner organisations and countries,
and to promote mobility for the purpose of improving the knowledge of young volunteers, professionals and staff
in youth organisations. At the institutional level, the initiative aims to improve youth work in the countries of
partner organisations through cooperation and innovation in youth work and sharing examples of good practice
in youth work by using non-formal learning.

RESULTS ACHIEVED THUS FAR
The first part of the initiative was six-day study visit to Skopje in May 2017. During this visit, emphasis was placed
on defining and an in-depth analysis of the terms brain drain, brain gain and circular migration, which help explain
the trend of youth leaving the country. Study visits to relevant actors in the field of migrations and youth in Skopje
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and Macedonia allowed the participants to gain insight into migration trends
among youth in Skopje, which is applicable to other countries in the region.
The second activity was a 4-day youth conference in Gradačac, held in
September 2017. The Institute for Youth Development KULT hosted the
conference, since the Institute, in addition to the office in Sarajevo, has an
active office dedicated to youth work and youth organisations in Gradačac.
This 4-day youth conference was attended by more than 40 young leaders,
volunteers, professionals and actors relevant to the fields of youth work and
youth migrations. The partners who attended the conference and showed
youth what they do in BiH were: German Society for International Cooperation
(GIZ) who presented the Vocational Education in BiH project, OSCE Office in
Tuzla with the Education Department staff, Labour and Employment Agency
and the Burch University.
Sarajevo, te obnova prostorija u kojima se održavaju Škola prijateljstva i balet.
FUTURE ACTIVITIES
The final activity, an evaluation seminar, is planned for January 2018, in
Nürnberg (FR Germany), and will include very important actors and areas
relevant to this initiative, such as the Department for International Cooperation
of the German Federal Employment Agency, Regional Trade and Industrial
Chamber, Department of International Cooperation of the City of Nürnberg,
Youth Office of the City of Nürnberg and the Office for Vocational Education in
Schools of the City of Nürnberg. This event is the final activity of the project,
and will therefore include an evaluation and dissemination of project insights,
and the contribution of partners and actors involved in the project. It will be
dedicated to evaluating and disseminating outcomes of the project, and the
involvement of relevant local, regional and national participants.
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STATEMENTS BY INITIATIVE BENEFICIARIES
“Being a part of the Erasmus+ project Brain Drain, Brain Gain + Circular Migration was an excellent opportunity
to talk, learn, socialize and plan a better future for those who are leaving, staying or coming back. Youth are an
incredible force and a formidable source of knowledge and ideas, and we need to listen to them more! The Labour
and Employment Agency took part in this project as a relevant actor when it comes to work migrations, since this
Agency is competent for mediation in employment of our citizens abroad. It is important to note that we only mediate
if, and only if, we have employment agreements with the countries in question. This way we can guarantee our
citizens full protection of their labour rights under the law, and dignified work pursuant to all international charters
and conventions. We have to continuously work on raising consciousness so that those citizens who are interested
in finding a job on the international labour market do so through the Agency as the only institution familiar with the
needs on the international labour market, and all the necessary criteria for entering employment.“
    SANELA ZELJKOVIĆ, EXPERT ASSOCIATE FOR IMPLEMENTATION OF INTERNATIONAL AGREEMENTS (LABOUR AND EMPLOYMENT AGENCY OF BIH)

“Erasmus+ projects are always a great way for youth to meet, network, socialize, travel and share their experiences.
So far, the activities in the BB+C projects have been comprehensive and very useful. The study visit to institutions in
Macedonia that deal with migrations/youth migrations in various ways left a lasting impression on the participants of
this project, as did learning about the factors that make youth leave their country. When we analyse and compare the
situations in our countries, we see that the brain drain problem affects all of the Balkan countries. The project also
included discussions on circular migration, which is a concept that we felt was a potential solution to this problem.
We leave for education and better internship opportunities, and take our new experience back to our native countries,
and use it there. This topic will be discussed extensively in the future. This isn’t a problem of just one institution, it’s
a problem we all have.”
       

       PARTICIPANT FROM SERBIA (POKRET GORANA VOJVODINE)
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FORMAL PARTNER OF THE INITIATIVE: NVO Memos e.V. from Berlin
PARTNER ORGANISATIONS: Public institution “Gimnazija Obala Sarajevo” (BiH), Mladiinfo Montenegro, Croatian
Film Association, Youth Center Velenje (Slovenija), Volunteer Center Skoplje, Association DUGA, Pokret gorana
Vojvodine (Srbija), Youth Office Nürnberg (Njemačka)
THIS INITIATIVE IS IMPLEMENTED WITH THE SUPPORT OF THE GERMAN NATIONAL AGENCY AUTHORIZED TO
IMPLEMENT ERASMUS+ PROGRAMS, WITH THE SUPPORT OF THE EUROPEAN COMMISSION.
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EDUCATIONAL-LEISURE CENTER SPAJALICA
THE CENTER HAS BEEN ACTIVE SINCE 2007.

This year, SPAJALICA is celebrating 10 years since its founding. We are proud of our ten years of various events,
get-togethers, activities, projects and trainings.
In 2017, more than 2000 young people visited SPAJALICA and took part in one of our activities.
SPAJALICA’s intention is to provide youth with meaningful leisure time activities that will enrich their lives and
provide them with the knowledge and experience that formal education does not offer them. We encourage youth
to engage in civil activism, to volunteer and actively participate in changing and improving their own communities
and creating a better future for themselves and their peers.
The Center is intended for youth and children aged 6-36.

RESULTS ACHIEVED THUS FAR
The year 2017 was filled with various lectures, youth trainings and important volunteer activities.
Every month we celebrated at least two important international dates by organizing street campaigns and small
actions, surveying citizens and hosting lectures.
We continued cooperating with the cantonal public institution “Youth Disciplinary Center”, and promoting nonviolent communication among youth. Students from Četvrta gimnazija and High School of Graphic Technology,
Design and Multimedia attended all lectures of the Disciplinary Center, and took part in interactive workshops on
reproductive health “Let’s sail together”.
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In 2017, we started the peer education process for future peer educators, which
will provide us with new educated young people, who will share their knowledge
in their schools through practical work with their peers.
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SCHOOL OF
FRIENDSHIP
THE INITIATIVE HAS BEEN ONGOING SINCE AUGUST 2008.		

FUTURE ACTIVITIES
The Educational-Leisure Center for Youth SPAJALICA will continue promoting
non-formal education for all ages, and promoting youth activism and
volunteering as an effective way of learning and acquiring new skills.

STATEMENTS BY INITIATIVE BENEFICIARIES
“SPAJALICA gave me so many opportunities to learn and gain new skills, and it
helped me choose the path I want to take when it comes to my education.”
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MELIHA MEDNOLUČANIN, STUDENT OF ČETVRTA GIMNAZIJA, ILIDŽA

“Volunteering at SPAJALICA completely changed my life, it allowed me to get a
scholarship at the Institute, where I learned and acquired skills that I couldn’t get
at the university. I feel more mature and responsible, and better prepared for the
labor market.”
				

              EMIR MEMIĆ, STUDENT

				

The School of Friendship has been a part of the program of the Educational-Leisure Center SPAJALICA since
its founding. It is intended for children aged 6-10, and focused on helping them do their homework through
entertaining activities that develop their creativity and improve their social skills.
The goal is to provide children with extracurricular activities and an opportunity to participate in fun social
activities that help them grow into responsible and independent individuals who respect social values, and to
help them develop their skills and learn while having fun.

RESULTS ACHIEVED THUS FAR
In 2017, the School of Friendship had around 30 participants who took part in the majority of activities and enjoyed
the fieldtrips we organized together. We were a part of Sarajevo Film Festival, had a two-day summer camp,
visited the Sutjeska National Park, and celebrated important days such as Planet Earth Day, Children’s Rights Day,
Literacy Day and International Peace Day.
We learned German and English, and had fun doing arts and crafts.

FUTURE ACTIVITIES

The initiative is implemented with the support of the Municipality of Ilidža.
The School of Friendship will continue its activities in the years to follow. Our team will offer even more interesting
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content to all those who wish to attend, all in order to improve the BiH society.

“This is a fantastic opportunity for young children to socialize outside of school,
and to learn a lot while playing and having fun. Thank you for all the wonderful
activities you provided for us.”
ANGELINA, MOM OF A PARTICIPANT

“Going camping with the School of Friendship was an unforgettable and wonderful
experience for me.”
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BRAINOBRAIN KIDS ACADEMY			
THE INITIATIVE HAS BEEN ONGOING SINCE MAY 2016.

STATEMENTS BY INITIATIVE BENEFICIARIES
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The Brainobrain Kids Academy is an innovative learning program that develops a child’s entire personality.
The program is intended for children aged 4-14 and is designed to allow each participant to reach their full
intellectual capacity. VAK methods, NLP techniques and the use of abacus are the main reasons for Brainobrain’s
popularity among children. Our goal is to include as many children as possible in this program, and help them
develop their intellectual abilities, making learning easy for them later in life.

RESULTS ACHIEVED THUS FAR

AJLA ĐOGAZ, SCHOOL OF FRIENDSHIP PARTICIPANT

THIS INITIATIVE IS IMPLEMENTED WITH THE SUPPORT OF ILIDŽA MUNICIPALITY.

Over the previous year, we worked diligently in three Brainobrain centers in Sarajevo – Ilidža, Municipality Novi
Grad and Municipality Novo Sarajevo.
Around one hundred children completed this program at different levels, and we are proud to be continuing at the
same pace.
Participants of the Brainobrain Kids Academy took part in the first Brainobrain Festival in Bosnia and Herzegovina,
held in Sarajevo, where they showed impressive knowledge and skills.

FUTURE ACTIVITIES
The Brainobrain Kids Academy will continue its activities in all three centers throughout next year as well.

42

INSTITUTE FOR YOUTH DEVELOPMENT KULT							

Annual Report 2017

Annual Report 2017							

INSTITUTE FOR YOUTH DEVELOPMENT KULT

43

STATEMENTS BY INITIATIVE BENEFICIARIES
“The Brainobrain program really helped Halil to improve his knowledge and
skills, thanks to the trainers. I am very grateful to them for their expertise and
professional approach.”
		

AMELA KOVAČEVIĆ, MOM OF A PARTICIPANT

“I’m very happy that Noah takes these classes, and looks forward to them.”
SABINA ČEHAJIĆ CLANCY

“Before Brainobrain I was very shy and I didn’t have a lot of friends, but Brainobrain
helped me open up.”
ALDIN ŠATARA, BRAINOBRAIN ACADEMY PARTICIPANT
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CITIZEN INVOLVEMENT IN SOCIAL TRENDS
Bearing in mind that all citizens have equal rights and that
we live in a society based upon the principles of democracy,
it is of great importance for them to be part of all social
events, especially of those that concern them. The basic idea
of an open civil society is to ask the citizens to identify the
needs and the problems they struggle with, enable them to
directly or indirectly take part in decision-making processes,
give them the opportunity to join the efforts to improve the
environment they live in.

EMPOWERING CITIZENS
TO TAKE CIVIL ACTION
The citizens have to be equipped with the knowledge and
skills necessary for them to become responsible participants
in their social lives. To furnish them with such knowledge and
skills means to enable them to be not only the observers of
changes that are taking place, but to contribute to both the
personal and social development, in accordance with their
interests and capabilities. In view of the concept of civil
society, the role of the non-governmental sector, among
other things, is for the most part to enable the citizens to
become actively involved.

YOUNG PEOPLE AS THE INITIATORS OF
THE DEMOCRATISATION OF SOCIETY
Nowadays, young people form a key component of the population that can and should steer the process of democra-
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tisation in Bosnia and Herzegovina and the region. They
have grasped best assumptions and reasons to improve
the surrounding circumstances. To make this possible,
they need affirmative legal solutions, strategic orientation of politics and society, as well as structures and
capacities that will be available to them for taking their
actions. In summary, it is the commitment of decision
makers that is important for developing and maintaining
a successful and sustainable youth policy.

The opportunity
STRIKING POSITION OF YOUTH
In developing countries, including Bosnia
and
Herzegovina and the region, young people account for
a marginal population which is mainly neglected. The
least frequently heard voice is that of young people and
their role is considered to be insignificant. All available
statistical findings reveal devastating circumstances
young people have been coping with: The largest portion
of the unemployed is recorded among young people,
they are the ones who mainly and most commonly leave
their country for good, the existing approach to the
education and health sectors is not aligned with their
needs, young people are for the most part drawn into
the criminal milieu, there is a shortage of customised
supply of concepts eligible for spending their free time
doing meaningful work, they do not show keen interest in
devoting themselves to a family life because they lack the
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basic essentials of everyday existence, young people also
show a tendency to stress unfavourable attitudes towards
the progress of the society in which they live.
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and truly fight for their equal position in society.

THE ROLE OF YOUTH ORGANISATIONS
YOUNG PEOPLE ARE NOT IN ANY SENSE WHATSOEVER ENCOURAGED TO BECOME ENTREPRENEURIAL, THEIR PARTICIPATION IN THE LABOUR MARKET REMAINS UNEQUAL,
THEY ARE NOT PROVIDED WITH THE OPPORTUNITIES TO BE
EQUALLY POLITICALLY ACTIVE, THEY ARE NOT TRAINED OR
ENCOURAGED TO STRIVE TOWARDS SOCIAL INCLUSION, AND
IF NEGLECTED BY THEIR OWN FAMILIES, WHICH IS OFTEN THE
CASE, THEY ARE LEFT ALONE TO TAKE CARE OF THEMSELVES.

NON-STRATEGIC GOVERNMENT CARE FOR YOUTH
Governmental authorities do not perceive young people
as the source of any potential capacities suitable for
becoming developed, but as the source of problems that
have to be resolved, thus they have not prompted the
feeling of socio-political and moral responsibility to ensure
sustainable planning and investment in young people,
thereby the improvement of life quality for all citizens.
Legislative and strategic solutions are deficient and often
exist on paper only, never having been implemented.
They do not offer a long-term problem solving approach,
but only superficially alleviate the current burning issues.
A youth policy, mainly at higher levels of authority, has
been reduced to such a minimum which has resulted from
strenuous efforts made by the international community
and local non-governmental organisations, usually by local
youth organisations. There are very few political decision
makers who are inclined to invest more in young people

Youth NGOs are active mostly at grassroots level
which young people distinguish as the only concrete
and accessible one. They establish cooperation with
local authorities aspiring to improve the position of
youth. Such organisations primarily volunteer, are not
professionalised and have no developed capacities. Youth
NGOs often do not have the least possible requirements
needed for conducting their work (space, equipment,
funds for basic existence, etc.), are not always confident
of getting understanding from governmental authorities,
are not sustainable and are dependent on donations
and projects, provided either by local authorities or by
international institutions.
SINCE THERE IS THE LACK OF NETWORKING AMONG LOCAL
YOUTH ORGANISATIONS, THEY DO NOT PERCEIVE EACH
OTHER AS THE POWER CONDUCIVE TO FACILITATE MUTUALLY
CONDUCTED ACTIVITIES BUT AS UNHEALTHY COMPETITION.

Our strategy
Vision: An open society in which the
citizens are trained and included in all
decision-making processes in public life.
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In order to contribute to the fulfilment of this vision, the Institute for Youth Development KULT performs its activities in
accordance with two strategic directions, at:
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IMPLEMENTATION LEVEL

1) Political level and 2) Implementation level.
Implementation
level

POLITICAL LEVEL
Political
level

Policies
and
strategies

Legislature

Creating
laws

Public
consultations

Presentation
to legislative
bodies

Creating
by-laws

Making
models and
concepts

Policies
and
strategies

Legislature

Public
advocacy

towards
passing and
changing laws

towards law
enforcement

Analyses
and
research

at the
political
level

In order to reach long-term sustainability in terms of the consequences of our actions,
we strive towards pursuing cooperation with all levels of government in Bosnia and
Herzegovina and the region upon proposing changes to and adopting legislative and other
political solutions (policies and strategies) that will legally and systematically regulate youth
care and their institutional constitution. The process of adopting such documents asks for
making analyses of the current state of affairs and needs, organising public consultations
with the citizens and stakeholders (non-governmental and international organisations,
public institutions, etc.), public advocacy towards political entities, as well as the media
promotion in the aftermath of the entire procedure of adoption. Our role and cooperation
with legislative and executive authorities are being maintained in the course of drafting bylaws, law enforcement programming, counselling and keeping others informed.

Enforcement

Counseling

Research

Training
courses

Counseling

Training

Government
sector

Certified
training
courses for
Youth Officers

Study visits

Training
courses
tailored to a
target group

Awarding
grants

Networking

Civic
sector

Seminars,
conferences
and round
tables

Organizational
management

Individual
counseling

Project
management

NGOs and
Youth
Councils

Vocational
education and
training

Citizens

Study
visits

Political decision-making as such will not give rise to any noticeable improvement, if
decisions remain unimplemented. The Institute endeavours full enforcement of adopted
documents and therefore encourages the competent institutions to do the same by
providing them with necessary information and advice, and frequently technical support.
In addition, we deliver certified training courses to the representatives at all levels of
governmental authorities in Bosnia and Herzegovina and the region in order to enable
them to professionally carry out their work in the field of youth care. We organise training
programmes and study visits for local youth organisations, youth councils and youth
leaders to build up and strengthen their organisational and project related capacities,
and cultivate their networking to cooperate on similar activities and share their experiences. Numerous
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national and regional conferences and round
tables contribute to the enhancement of
cooperation between the government and
non-governmental sectors, elimination of
prejudice, exchange of experiences and raising
the level of awareness of all stakeholders.
Media campaigns raise awareness among
the citizens, especially among young people,
of their entitlement to participate in social
processes that affect them, which is their
responsibility as well.
THE CHALLENGES
The act of allocating funds, generally speaking, and
specifically to address youth issues, is an important
indicator of the priority level assigned to this target group,
but also of the progress range that can be reached. It will
eventually be unavoidable to convince governmental
authorities that greater financial investments will
be needed for resolving youth issues.
Since Bosnia and Herzegovina and the region have
encountered the insufficiency of formal educational
institutions that would be in charge of training people
for the position of youth officer, this position is often
assumed by persons who are willing to enthusiastically
do their work, however they lack the competences to
develop and manage a youth policy. What lies ahead
is the promotion of our certified training programme
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for youth officers in Bosnia and Herzegovina and the region,
which has already been recognised by some government
institutions.
The process of advocating towards decision makers to
comply with the existing legislation in the field of youth
work and thus pursue achieving measurable and sustainable
results is often demanding. Both horizontal and vertical
cooperation among government institutions is left out. We
will aspire to build even stronger partnerships with decision
makers, both among them and with the non-governmental
sector.
Young people predominantly do not show a considerable
and long-term interest in seeking social inclusion, although
this ambition also offers encouragement important for
starting their own career, which is something that can
easily be expected in view of a high youth unemployment
rate. The Institute adheres, by means of laws regulating
the culture of volunteering, to encourage youth taking
an active role in the community and increase their
competitiveness in the labour market after they have
acquired their work experience.

ADDITIONAL INFORMATION
The Institute for Youth Development KULT was founded
in 2002 under the name Association KULT, by a group of
young people who had gathered to highlight the existing
youth issues and contribute to finding the corresponding
solutions. Nowadays, the Institute has approximately 30
full time staff members and over 20 part time outsourced
associates, as well as nearly 20 active volunteers.
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se poziciji nerijetko nalaze osobe koje posjeduju volju za rad, ali ne
Donošenje političkih odluka samo po sebi neće donijeti nikakav vidljiv napredak, ukoliko odluke ne zažive na terenu. Institut se zalaže
i kompetencije da uspostave i vode politiku prema mladima. Predza potpunu primjenu usvojenih dokumenata i stoga potiče nadležne
stoji promocija našeg certificiranog programa obuke službenika/
ca za mlade u BiH i regiji, koji je već priznat od određenih vladinih
institucije na to dajući im potrebne informacije i savjete, a često i
institucija.
tehničku podršku. Pored toga, pružamo certificirane obuke predINSTITUTE FOR YOUTH DEVELOPMENT KULT							
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stavnicima/ama svih nivoa vlasti u BiH i regiji kako bi bili stručni u
obavljanju svoga posla u oblasti brige o mladima. Organiziramo proČesto je zahtjevan proces zagovaranja prema donosiocima odluka
grame obuka i studijske posjete za lokalne omladinske organizacida poštuju postojeće zakonske regulative u oblasti rada s mladima
i da u tome budu posvećeni postizanju mjerljivih i održivih rezultata.
je, vijeća/savjete mladih i omladinske lidere/ice da bismo izgradili i
Izostaje i horizontalna i vertikalna saradnja među vladinim instituciojačali njihove organizacijske i projektne kapacitete, te ih umrežili
jama. Nastojat ćemo graditi još čvršća partnerstva s donosiocima
da sarađuju na sličnim aktivnostima i razmjenjuju iskustva. Brojne
odluka kako među njima samima, tako i s nevladinim sektorom.
domaće i regionalne konferencije i okrugli stolovi doprinose pobolMladi ljudi u velikoj mjeri ne pokazuju značajno i dugoročno zanijšanju saradnje vladinog i nevladinog sektora, brišu predrasude,
manje za društveno uključivanje, iako im se uz to nudi napredak
razmjenjuju iskustva i podižu nivo informiranosti svih interesnih
važan za početak vlastite karijere, što je i za očekivanje kada se
strana. Medijske kampanje podižu nivo svijesti građana/ki, a posebuzme u obzir velika stopa nezaposlenosti mladih. Institut se zalaže
no mladih, da je njihovo pravo ali i obaveza uključiti se u društvene
da se kroz zakone koji uređuju volontiranje potakne aktivna uloga
procese koji ih se tiču.
mladih u zajednici i da se kroz stjecanje radnog iskustva poveća
njihova konkurentnost na tržištu rada.

Contact

IZAZOVI

Izdvajanja finansijskih sredstava općenito, a posebno za rješavanje problema mladih, važan su pokazatelj na kojem su prioritetnom
mjestu pitanja ove ciljne grupe, ali i koliki je napredak moguće
postići. Bit će potrebno uvjeriti vlasti da su potrebna veća finansijska ulaganja u rješavanje problema mladih. S obzirom da u BiH i
regiji ne postoji formalna obrazovna institucija koja se bavi osposobljavanjem ljudi za radno mjesto službenika/ce za mlade, na ovoj

DODATNE INFORMACIJE

Institut za razvoj mladih osnovan je 2002. g. pod nazivom Udruženje KULT od grupe mladih ljudi koji su se okupili oko ideje da ukažu
na postojeće probleme mladih i da doprinesu njihovom rješavanju.
Danas Institut broji oko 30 stalno zaposlenih i preko 20 povremeno
angažiranih vanjskih saradnika/ca, te oko 20 aktivnih volontera/ki.

Ul. 4. viteske brigade 34-36
BA-71210 Sarajevo
Bosnia and Herzegovina
Tel.: +387(33)Kontakt
778 778
Ul. 4. viteške brigade 34-36
Fax: +387(33)BA-71210
778 779
Ilidža
Tel.: +387(33) 778 778
www.youth.ba
Faks: +387(33) 778 779
www.mladi.org
kult@mladi.org
kult@mladi.org
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